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Background
One of Wandle’s main themes is providing homes we would be happy to live in and that means addressing the ambition for safer homes.  
A significant part of feeling safe in your home is knowing about your building, understanding how to live in it safely and, importantly, being included in building safety decisions that affect you.  
This plan sets out how you can get the information you need and the part you can play in building safety decisions.  It also  sets out how we can communicate with you and hear your opinions about building safety. It sits below our Overarching Building Safety Engagement Strategy. 
We consulted you on a draft version of this plan in the spring/summer of 2025 and adjusted the draft to reflect the views of the residents in your block.  This covered: 
· How you would prefer to be consulted and engaged 
· Which communications methods work best for you
· Any issues that you think are specific to Whaling House.
We also asked for your views on the timings of significant safety works and, where possible, will take those views into account.  
This engagement plan is due for review in the spring of 2027 or earlier in the event of any significant changes or mandatory occurrences.
Who it is for
This plan is specific to Whaling House and is aimed at any resident over the age of 16 who lives there and anyone who owns a home here.   
The aim of this plan
The aim of this plan is to:
· Set out the ways in which you can engage with us on building safety
· Ensure you can play an effective role in ensuring your building is, and continues to be safe 
· Create a positive impact on safety by encouraging you to understand and be involved in reducing the building safety risks in their blocks 
· Identify the building safety information you want and in what formats it works best for you
· Improve our approach to engaging with you on the safety of your home
· Ensure it is clear what is our responsibility and what is your responsibility when it comes to making sure your homes remain safe
· Encourage resident influence on building safety management through our structured engagement processes
· Support any wish by residents to establish block representatives and networks of representatives.

Our legal duties
As we are the accountable persons for Whaling House, we must deliver what is called a continuous preventative and proactive approach to managing building safety risks at the block.  To do this, we include in a Building Safety Case Report the steps we have taken to identify, assess, remove, reduce and manage building safety risks.  
How we propose to communicate with you on building safety
Whaling House does not currently have a formal resident association. 
Our approach is therefore based on communicating directly with all residents.  They ways in which we plan to do this reflect the preferences indicated in the responses from your block and include:
· This plan being delivered (electronically or in printed form) to all homes within the block.
· Leaflets on specific issues, particularly around fire safety available on the website
· Online surveys 
· Where appropriate, home visits to discuss building safety 
· Feedback via MyWandle
· The Wandle website
· Routine inspections.
If required, for example because major safety works are planned (or where there is existing consultation on planned works), we will also look at:
· Block meetings or drop in sessions
· Accompanies building tours. 
Where there are specific concerns, breaches or hazards, we may carry out accompanied building tours.
We will give new residents information on building safety information when they pick up the keys and again when they have moved into their home.
We will also provide safety specific information on signs and posters.  

What we asked you
The information we asked of you falls into three categories:

1. Information to help us keep you safe

This includes information on anyone living in your home who has mobility issues, impaired cognition, hearing or sight issues that we might need to consider if the building needs to be evacuated.  

We surveyed residents during the late spring and early summer of 2025 and their feedback on needs has been included in our resident database and will, where appropriate, be included in the secure box available to the fire service. 




2. Information on your communications preferences and what you want to know

We wanted to hear about how you want to be communicated with about building safety issues.  Whether you prefer meetings or are you happy to be sent information.  What is better for you – email or print?

We also asked  if there was anyone living in your home who may need help with information, for example through translation or in a specific format.  

As well as how you want to be communicated with, we also wanted to know if there is any specific building safety information we have not included here that you would like to know?

The 2025 survey showed us which information Whaling House residents felt would be most useful and we have included this in the Whaling House webpage on our website (see the QR code at the end of this document.  

Whaling House residents said their preferred method of contact was via electronic means, including texting, the website and email.  

80% of Whaling House residents who responded to our survey said that electronic communications was their preferred method of communication from us.  We will therefore predominantly use the website, email and texting to communicate.  
The clear majority of those who responded to our survey wanted to know about Building Safety Inspection results and information on building safety works that will be done.  We will cover this information in our Whaling House web page and in other communications with residents.

3. Issues about significant safety works
[bookmark: _Hlk208908496]We asked for your views on timings of significant safety works to help minimise disruption wherever possible.  
How we collected your feedback and comments
[bookmark: _Hlk208908515]We sent you a leaflet explaining why we were consulting you and what would happen next.  We then issued a short survey via various methods and followed up with telephone calls and visits.  This began a 21 day consultation period during which you were invited to make your views known on this plan.
Recorded opinions were not  credited to individuals or addresses . unless it was a request for additional support (such as information in braille or a translation) in which case we recorded that request in line  with our data protection regulation procedures. 
[bookmark: _Hlk208910589]Concerns and complaints
If you have a concern about building safety in your block, please contact us as soon as possible using the email address compliance@wandle.com	
If you have a complaint about building safety, please use the normal Wandle complaints process via customerservices@wandle.com.  We have made sure that building safety related complaints are directed to the Building Safety & Property Compliance Team for action, so they go straight to the people who are responsible.
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