wandle

Standing Orders

Approval date March 2026

Approval Level Board via the Audit and Risk Committee
Review Period Annually

Next Review Date March 2027

Policy Owner Role Title Head of Governance and Compliance
Responsible Director Chief Executive

VERSION CONTROL NOTICE

Always refer to documents stored on the intranet when applying policy and procedure.




Table of Contents

INTRODUCTION/OVERVIEW 3
Status of Standing Orders 3
The Wandle Group 3
Group Parent 3
Subsidiary Companies 3
Other Entities 4
Committees of the Wandle Board 4
Chairs’ Group 4
ROLES AND RESPONSIBILITIES 4
Board Chair 4
Vice Chair 5
Senior Independent Director 5
Committee Chairs 6
Board and Committee Members 6
Chief Executive 7
Delegated Authority 8
Conduct of Business by the Board and Committees 8
Urgency Procedure/ Chair's Action 9
Board Recruitment, Remuneration, and Review 9
TERMS OF REFERENCE 11
Wandle Housing Association Board 11
Audit and Risk Committee 14
People Committee 17
Treasury Committee 19
Customer Experience Committee 21
Customer Change and Improvement Panel Error! Bookmark not defined.
Asset Investment Committee 25
Subsidiary Companies 28
Delta Homes Ltd 28
Ravensbourne Developments Ltd 29
Shared Services for Housing (SSfH) 30
DELEGATED AUTHORITIES 32
Overview 32
Principles of substitution 32
Financial Regulations 32

Financial Delegations 32

Committing Expenditure 33

New Supplier Set-up 34

Electronic Payments (e.g. BACS, Faster Payment, CHAPS) and Cheque Signatories 34

Loan Operations Mandate Signatories 34

New bank accounts with new or existing relationship banks 35
DELEGATION TO OFFICERS 35

New Homes 35

Asset Management 36
Execution of Legal Documents 36
Power of Attorney 37
Appendix 1: Financial Authority Levels 38
Appendix 2: Delegated Authorities Matrix 40
Appendix 3: Staff Led Forums 50

Executive Team 50

Senior Management Team 51

Investment Appraisal Panel 52
Appendix 4: Policies to be approved by the Wandle Board 54

2



Introduction/Overview
Status of Standing Orders

The Rules of the Association determine how its business will be discharged. However, because the
Rules are brief, further details are required to clarify how the Board and its committees will operate
and what powers will be delegated to the Chief Executive and employees of the Association.
These further details are set out in the Standing Orders.

The Standing Orders (which include the delegated authorities) represent the legal and compliance
obligations of the Association and its subsidiaries and are reviewed at least annually. They are
recommended by the Executive Team as well as the Audit and Risk Committee prior to being
presented to Board for their approval.

Minor changes to the document and appendices, for example to reflect changes in job titles, new
job roles or structures and minor increases in approval limits, may be approved by the Chief
Executive, more substantial changes must be approved by the relevant committee or the Board.
Any minor changes which have been approved by the Chief Executive will be recorded in the
Register of Amendments to the Standing Orders by the Company Secretary and presented to
Board annually.

The delegations outlined in this document support and protect both the organisation and its
employees. In all circumstances, supporting policies and procedures must be adhered to and
applied consistently.

The Wandle Group

The Wandle Group consists of Wandle Housing Association and its wholly owned subsidiary
companies. Wandle HA additionally holds a maijority stake in a flat management company, details
of this company are set out below, but for the purposes of these Standing Orders it is not included
in the terms ‘Wandle Group’ or ‘Subsidiary Company’.

It is important to ensure that there is separation of interests between the different entities in the
Group particularly in relation to transactions between charitable and non-charitable entities.
Therefore the following key principles should be followed:

¢ Financial transactions between Wandle companies should be explicit and formally agreed.
Governance arrangements should be clear and distinct with separate minuted decisions on
behalf of each party.

e Employees and Board members must always act in the best interest of the company for
which they are acting.

Group Parent

Wandle HA Ltd is a charitable Registered Society (19225R), a registered provider of social housing
(LO277) and the parent body to two wholly owned subsidiary development companies
(Ravensbourne Developments Ltd and Delta Homes Ltd).

As the parent body Wandle HA has overall control of the business of its subsidiaries.
In this document, the term ‘the Board’ refers to the Wandle HA board.
Subsidiary Companies

These entities offer good tax efficiencies for Wandle HA Ltd. They are able to gift aid profits to the
parent tax free thus supporting charitable objectives.

Ravensbourne Developments Ltd is a non-charitable company limited by shares (05742510)
which develops and sells market sale properties on behalf of Wandle.

Delta Homes Ltd is a non-charitable company limited by shares (05742450) which carries out
design and build services on behalf of Wandle and Ravensbourne.



Other Entities

Unitworthy Property Management Ltd is a non-charitable company limited by shares (02380545)
which carries out management services and holds the headlease for a block of flats in Merton.
Wandle holds the majority of shares in this company, with the remaining shares held by the
leaseholders in the block. Wandle retains this entity as dissolving the company would be complex.

Shared Services for Housing Ltd (SSfH) is a non-charitable company limited by guarantee
(16356505) that exists to deliver shared procurement and related services for its members. Wandle
Housing Association is a member of SSfH, holds the maijority of the voting rights, and is recorded
as a Person with Significant Control (PSC) in accordance with the Companies Act 2006 and
Companies House requirements.

Wandle Housing Association recognises that SSfH is a separate legal entity and that any directors
appointed to the SSfH board owe their statutory duties to SSfH itself under the Companies Act
2006.

Committees of the Wandle Board

As part of the Board’s framework of delegation they may establish committees to provide expertise,
manage specific risk and deliver effective governance. Any committees established are
accountable to the Board who will approve their terms of reference and membership, and any
amendments made to these.

Each Committee must contain at least one Wandle Board member and for the avoidance of doubt
may also include members who are not on the Wandle Board. Exceptionally, the Audit and Risk
Committee members will all be Board Members.

Wandle’s current committees are:

Audit and Risk Committee
Treasury Committee

Asset and Investment Committee
People Committee

Customer Experience Committee

The committee structure is considered periodically as part of the Board’s review of effectiveness.

In addition to its committees, the Board can create task-based start and finish panels for taking
ownership of specific issues or matters as they arise.

Chairs’ Group

The Chairs Group is made up of the Wandle Chair and the Chairs of each committee. They meet
quarterly or as required. The purpose of the group is governance administration, information
sharing, and coordination between the committees and the Board. Meetings are informal. Any
decisions made by the Chairs’ Group are limited to matters of administration, information, and
coordination. One member will make a note of decisions to be shared with the rest of the Board. A
verbal update is given at Board meetings. Matters of urgency will be communicated to the
Company Secretary who will make all Board Members aware and organise additional meetings if
required.

Roles and Responsibilities

Board Chair

The responsibilities of the Board Chair includes (but are not limited to) ensuring:

e strong and effective leadership of Wandle



the efficient conduct of the Board business.

that all members are given the opportunity to express their views and that appropriate
standards of behaviour are maintained in accordance with the Code of Conduct.

that the Board receives professional advice when it is needed, either from its executive staff
or from external sources.

that the Board acts in accordance with the Code of Governance and these Terms of
Reference.

Members represent the Association as appropriate.

that decisions delegated to the Chair are taken, where appropriate in consultation with
other non-executive board or committee members.

the efficient conduct of the Association’s General Meetings.

a constructive working relationship with, and support for, the Chief Executive and that the
Board as a whole act in partnership with executive staff.

that the Board delegates sufficient authority to its committees, the Chief Executive, and
others to enable the business of the Association to be carried on effectively between
meetings of the Board and that the Board monitors the use of delegated powers.

the Chief Executive is appraised, and the remuneration of the Chief Executive and other
executive staff is agreed.

when necessary, (in consultation with the Board) that the Chief Executive is replaced in a
timely and orderly fashion.

that the Board makes proper and appropriate arrangements for its own collective appraisal
and that of Board members on an annual basis (including the Chair’s own appraisal). This
includes taking into consideration the composition of the Board and the skill set of the
individual board members and ensuring that action is taken to remedy deficiencies.

the implementation of a succession plan for board membership,
the Board agrees the roles of the Vice-chair and Senior Independent Director,
Management of any conflicts of interest arising for individual board members.

The role of the Chair must not be held by an executive officer.

Vice Chair

The Board may by agreement also have a Vice-chair. The role of Vice Chair may not be held by an
executive officer.

The role of the Vice Chair

The Vice Chair must be a Wandle Board Member. The Vice Chair is elected by the Board. The role
of the Vice Chair is to:

Chair Board meetings and deputise for the Chair in the Chair’s absence.

Be jointly responsible with the Chair of the People Committee for organising and
undertaking the annual appraisal of the Board Chair.

Be responsible for managing conflicts of interest declared by the Chair of the Board.
From time to time, take on specific responsibilities delegated to them by the chair.

Senior Independent Director
The Board may agree to appoint a Senior Independent Director. The role of the Senior
Independent Director must not be held by an executive officer.



The role of the Senior Independent Director

The Wandle Senior Independent Director will act with independence and without conflicts of
interest in the best interests of Wandle and all members of the governance structure. The role will
usually involve:

Through meetings and regular contacts, developing good understanding of and working
relationships with, the Chair, Board Members, The Chief Executive, Company Secretary,
and members of the Executive Team.

Working closely with the Chair, and acting as a sounding board, and providing support.
Acting as a Sounding Board for the Chair and as an intermediary for other Board Members
as and when necessary.

Being available to all Board members to address any concerns or issues they feel have not
been adequately dealt with through the usual channels of communication (i.e. through the
Chair, the Chief Executive, or an Executive Director).

Working to resolve any Board level disputes and being wise counsel during stressful
periods for the Board and Executive.

When required, work with the Board Chair on succession planning for Board membership.
Being an independent point of contact for any external stakeholders including:

Lenders

Members of Parliament
Councillors and
Council Officers

YV VYV

Committee Chairs
The responsibilities of the Committee Chairs include (but are not limited to) ensuring:

the efficient conduct of Committee business.

that all committee members are given the opportunity to express their views and that
appropriate standards of behaviour are maintained in accordance with the Code of
Conduct.

that the Committees receives professional advice when it is needed, either from its
executive staff or from external sources.

that the Committees act in accordance with the Code of Governance and these Terms of
Reference.

that they represent the Association as appropriate.

that decisions delegated to the committee Chairs are taken, where appropriate in
consultation with other non-executive committee members.

a constructive working relationship with, and support for, the Board Chair, and the Board as
a whole.

that the committees and their members participate in committee appraisals and that action
is taken to remedy any deficiencies.

Board and Committee Members
All board and committee members are expected to:

Support the values and objectives of Wandle and always act in the Association’s best
interests.

Support the collective decisions of the Board.



Prepare for meetings and read the papers beforehand.

Contribute to decision making of boards and committees, by listening asking relevant
questions and taking considered decisions. Abide by collective decisions once these have
been made.

Maintain constructive relationships with other board members and employees.
Respect confidentiality where this is required.
Register any interests and declare any potential or actual conflicts as they arise.

Raise any concerns about Wandle’s affairs with the Chair, Chair of Audit, or Chief
Executive.

Represent Wandle positively and support Wandle policies.
Take part in board training and development including attendance at Away Days.
Participate in the board appraisal process.

Attend all meetings for the Board and Committees they sit on in person, wherever possible
(unless an online or hybrid meeting is decided by the Chair).

Seek the Chair's approval should they plan on being outside of the UK for more than three
months at a time

Chief Executive

The Chief Executive is responsible for the operational management of Wandle. The Chief
Executive assists the Board in determining its strategic objectives and ensures these are achieved
by effectively deploying Wandle’s resources. The Chief Executive is responsible for:

Delivering the Boards approved Corporate Strategy
Managing the affairs of the Group in accordance with the values, objectives, general
policies, and specific decisions of the Board.

Helping the Board determine the Group’s strategies and policies ensuring these are
regularly reviewed.

Carrying out any of the functions or processes which under approved strategies and
policies require the authority of the Chief Executive.

Leading and managing the Executive Team and staff of the Association and ensuring that
their performance is appraised, and that equality and diversity policies are followed at all
times.

Ensuring that proper systems of control are established and maintained.

The establishment and maintenance of financial and information systems for the day-to-day
management and control of the business of the Group and compliance with statutory and
legislative requirements.

The preparation of plans, budgets, and regular reports, in an agreed format, for
consideration by the Board.

Helping the Chair ensure that the business of the Board is properly conducted.

Drawing the Board'’s attention to matters that it should consider and supervising, with the
guidance of the Chair, the preparation of documents for consideration by the Board.

Ensuring that the Board is made aware of issues, events and outcomes that impact on the
associations ability to deliver its strategic objectives, or affect its regulatory status, or
reputation.

Ensuring that the Board is given the information necessary to perform its duties.
With Board involvement, appointing members of the Executive Team.

If necessary, disciplining or dismissing members of the Executive Team in accordance with
the provisions of Wandle’s approved policies, provided the Chair of the Board (or other
designated Board Member) is consulted before any action is taken.



e Leading and managing the staff of the Association and ensure that their performance is
appraised, and that equality and diversity policies are followed at all times.

e Representing and promoting the Association as appropriate.
e Performing such other tasks and duties as may from time to time be required by the Board.

Delegated Authority

The Chief Executive Officer (CEQ) is the senior leadership role and shall take primary
responsibility for the direction and management of the association. The Board specifically
delegates the CEO to:

e Carrying out any of the functions or processes which under approved strategies and
policies require the authority of the Chief Executive.

e Promoting and representing Wandle in its relationship with the Regulator, local authorities,
and other key stakeholders.

e Commit expenditure in line with Wandle Standing Orders.

e Approving minor changes to the Terms of Reference and Standing Orders for example to
reflect changes in job titles, new job roles or structures. Including increases in financial
limits of £10K or less and any changes to the Staff Led Forums Terms of Reference in
appendix 3.

e Set out and implement the staffing structure and staff forums (Appendix 3) to support good
governance and enable the good management of the association.

e Carry out all activities necessary to achieve targets and objectives set by the Board.

Conduct of Business by the Board and Committees

Meetings will, wherever possible, be based on full agendas and associated documents, circulated
to members one week in advance of the meeting. Late agenda items and late papers may be
accepted where agreed by the Board or Committee Chair. Meetings may only be called with less
than three days’ notice with the agreement of 75% of the Board or Committee members. Decisions
will be clearly recorded in the minutes.

Decisions will normally be made by consensus and where necessary a vote will be held. In the
event of a tie the Chair shall have a second and casting vote. Where decisions have been made
under this process, board and committee members are expected to support them.

The Board as a whole is collectively responsible for ensuring the success of the Wandle and its
compliance with all legal and regulatory obligations by directing and supervising Wandle’s affairs.

All members share equally in the responsibility for Board and committee decisions and as such at
all times should act only in the interests of the Wandle as a whole and not on behalf of any interest

group.

Board and committee members must maintain the highest ethical standards and act in accordance
with the Code of Conduct at all times.

Any member who has a personal interest (or is a Member, Director, or Officer of a company with
an interest) in a contract or transaction or in any other issue that is to be discussed by the Board or
Committee, shall immediately disclose such an interest. They will not be allowed to vote on the
issue or, unless requested to do so by the other members present, remain during discussion of the
matter. This also applies to a member who has a relative or close personal connection who has an
interest in a matter under consideration.

All board and committee members are required to complete and sign a Declaration of Interest
Form on appointment and when any changes occur. All board members will be asked to complete
a new form at least annually and the Head of Governance and Compliance will maintain a register
of all board declarations.



Except where they are a member of an appointment panel, Board members must not seek to
influence any staff appointment or promotion.

Board and committee members are expected to attend all meetings to which they are invited.
Where it is unavoidable to be absent from a meeting, apologies must be given via the Head of
Governance and Compliance or a member of the Governance Team.

Any Board Member or Committee member absenting themselves from three consecutive meetings
of the Board in one rolling twelve-month period without special leave of absence being granted by
the Board may be removed from the Board or Committee by the Board.

Urgency Procedure/ Chair’s Action

This procedure will be used if a decision which requires board or committee approval cannot wait
until the next scheduled meeting. A request for Chair's Action will be initiated by a written report
from the Chief Executive or Head of Governance and Compliance (or in their absence another
executive director) to the Chair or Committee Chair. This will set out the issue that needs to be
considered and why it cannot be dealt with at a scheduled Board or Committee meeting.

The Chair (or Vice Chair) will consider the request and decide whether the issue requires a Special
Board meeting to be called. Provided that in the opinion of the Chair the matter does not require a
special Board meeting, the Chair may authorise the requested action.

Except for routine matters, the Chair will consult with other board members prior to making a
decision and record details of the decision on the electronic Governance system, or by E mail. In
the absence of the Chair, the Vice-chair may agree an urgent decision.

The Chair’s decision will be recorded by signing the resolution paper, or approving by E mail, or
other electronic methods, all to be kept as records by the Governance Team. The decision will be
reported to the next meeting of the Board and relevant Committee.

Chairs of Committees will follow the same procedure for urgent items that cannot wait until the next
committee meeting for a decision. Such items must be within the Committees remit and be
reported to the following committee meeting.

Board Recruitment, Remuneration, and Review

Recruitment, and reappointment to the Board, will always be open and transparent. This will be
based on the Board’s considered view of the skills and attributes required to discharge its functions
and will be in accordance with the Board Recruitment, Development and Remuneration Policy.
This includes consideration of the benefits offered by diversity.

Board and committee members will usually be appointed for a three-year term, which may be
renewed for a further three years making six years in total. The Board may ask a member to serve
for a longer period of up to nine years, if there is a clear and valid business reason for doing so,
and the board agrees that it is in the organisation’s best interests. Once a board member has
reached the maximum tenure, they are not eligible to re-apply for a board or committee role at
Wandle.

Board members will be supported by a programme of learning and development during their tenure
and subject to an annual appraisal. These will focus on ensuring that there is capacity to discharge
the functions and duties set out in the terms of reference for the relevant boards and committees.

In addition, the Board will regularly review the needs of the organisation and ensure that its
membership continues to reflect the skills and attributes required to maintain effective governance
in the face of changing business requirements. This will inform the Board’s consideration of
member reappointment at the end of each three-year fixed term period.

Board remuneration will be reviewed by the Board every three years. The review may involve an
independent assessment for members to consider. The levels of remuneration for members of the
governance structure will be formally approved by the Board according to:



e Legal and constitutional requirements

e The best interests of the organisation

o Reasonableness and proportionality

¢ The need to link remuneration closely to performance.

In addition to Board remuneration paid, Board Members are also entitled to claim reasonable
expenses incurred whilst carrying out their duties, in line with the Board Member Expenses Policy.
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Terms Of Reference

Wandle Housing Association Board
Purpose and Governance Framework

The Board is responsible for the governance of Wandle and its subsidiary companies. It
determines vision and strategy, and directs, controls, and scrutinises the organisation.

The Association is formed for the benefit of the community. Its objects are set out in the Rules (the
legal constitution of Wandle HA), these are to carry out the provision and management of social
housing and any ancillary charitable activities, as permitted by law. The Association cannot trade
for profit and no dividends or profit can be distributed to shareholders.

Wandle has adopted the National Housing Federation (NHF) Code of Governance 2020, which
sets out key principles, functions and arrangements for the Board and provides guidance on good
practice. The Code has been integrated into these terms of reference and associated governance
documents.

The Board will carry out annual assessments of its compliance with the Code of Governance and
Regulatory Standards and publish a statement of compliance in its Financial Statements.

There will be a formal review of governance arrangements, at least every three years, as directed
by the Code.

The Board will publish an annual report of Wandle’s activities and performance as part of the
Financial Statements, and this will be presented to shareholders at the Annual General Meeting
(AGM).

These terms of reference set out the responsibilities of, and matters reserved to, the Board of
Wandle HA.
Composition and Membership of the Board

All appointments to the Board shall be made in accordance with the Rules, Standing Orders and
Recruitment, Development and Remuneration Policy.

The Board shall consist of at least 5 members, and not exceed twelve (including co-optees).

New appointments and re-elections to the Board will be made by at the AGM or, if between AGMs,
by the current Board and confirmed at the subsequent AGM.

The Board may appoint up to five co-optees to the Board, provided the total number of Board
members and co-optees does not exceed twelve.

Co-optees may act in all respects as a board member, but they may not vote on the election or
removal of officers/board members, nor may they vote on matters affecting the obligations of
shareholders. A co-optee is not included in the expression “Board Member”. The Board may
remove co-optees at any time.

The Board may co-opt employees to the Board, but no more than one third of the Board may be
employees.

Except for co-optees, only shareholders can be board members.

Only non-executive Board members can be shareholders.

The Chair

The Board may directly elect the Chair from its membership. Alternatively, the Board may recruit a
new member with the express purpose of electing them as Chair and formally approve them as
Chair at a Board meeting. The Board may also appoint a Vice-chair, who in the Chair’s absence
shall act as the Chair. At any meeting where the Chair and Vice-chair are absent, the remaining
members must elect a Chair from their number at that meeting. An Executive Officer may not be
the Chair or Vice-chair.
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The Chair is responsible for leadership of the Board and ensuring its effectiveness on all aspects of
its role. The duties and responsibilities of the Chair are set out in the Standing Orders and in a role
profile.

Quorum

The quorum for the Board shall be five members and must include the Board Chair or at least one
committee chair, or the Vice Chair. In addition, the majority of members present must be non-
executives.

Meetings and Decision making

Meetings of the Board will take place at least six times per year. These will include both formal
Board meetings, away-days, workshops, and seminars. There will normally be at least 7 days’
notice of meetings of the Board. Publication and distribution of the Wandle Annual meetings
Schedule shall be deemed to be good notice of any Board meeting taking place. Urgent meetings
may be held with shorter notice with the agreement of the Board or relevant Committee Chair.
Notice of less than 3 days requires the approval of 75% of board members.

Meetings can take place in any manner and through any medium which permits those attending to
hear and comment on the proceedings and decisions may additionally be taken by written
resolution. Written resolutions must be approved by at least 75% of board members. Approval
may be in writing, or by E mail, or other electronic method.

Meetings will be based on full agendas and associated documents, usually circulated to members
one week in advance.

Decisions will usually be taken by consensus, or the majority by a show of hands. In the event of a
tie the Chair shall have a second and casting vote.

Decisions and the main reasons for them will be recorded in the meeting minutes, and these
minutes will be presented to the subsequent meeting for approval.

The Board recognises that there may by occasions when urgent decisions need to be made
between scheduled Board meetings. These may be made by written resolution which may be
electronic, or in accordance with the Urgency Procedure as set out in the Standing Orders.

Terms of Reference
The essential functions of the Board include, but are not limited to:

¢ Responsibility for the Governance of Wandle Housing Association Ltd and its subsidiaries,
including the recruitment of Board and committee members and setting members
remuneration.

e Setting the values, vision, mission, and strategic objectives of the organisation, ensuring its
long-term success.

e Setting a positive culture, focused on the needs of current and future customers and key
stakeholders, and embeds equality, diversity, and inclusion in the organisation.

¢ Ensuring that the organisation operates effectively, efficiently, and economically.

e Providing oversight, direction and constructive challenge to the organisation’s Chief
Executive and Executive Team.

¢ Annually monitoring performance information in relation to people
e Agreeing salary reviews for the Executive.

e Satisfying itself as to the integrity of the financial information and Value for Money Strategy.

o Establishing, overseeing, and reviewing a framework of delegation and systems of internal
control; and establishing and overseeing a risk management framework in order to
safeguard the assets and reputation of the organisation.

e Monitoring Wandle’s performance in relation to all of the above, using agreed strategic key
performance indicators, reviewing of wider management and performance information,
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customer feedback and levels of satisfaction, and benchmarking performance against
similar organisations.

In addition, the Board has agreed that the following matters are specifically reserved for the
Board’s decision. Committees and executive staff can scrutinise these matters, but responsibility
for such matters will remain with the Board:

Expansion of the Association’s operations into new activities or geographic areas, and any
decision to cease a material part of the Association’s operations.

Changes to the rules, governance structure, including the setting up of subsidiaries/joint
schemes.

Overseeing the recruitment and appointment of new Board and Committee Members.
Ensuring that the performance of the Board, Committees and individual members is
adequately appraised.

Approval of resolutions to be put forward by the Board at a general meeting.

Approval of committee memberships including committee chairs, and committees’ Terms of
Reference.

Appointment or removal of any board member or officer of the Board, including the Chair,
Vice-chair, and Company Secretary.

Appointments to, and removal from, the boards of any of the Association’s other business
entities.

The determination of a strategy for the disposal of property assets and monitoring the
implementation of this strategy.

Approving major capital programmes not delegated to the Asset Investment Committee, or
the Executive Team.

Ensuring adequate succession planning for board and senior management appointments
Approval of key policies listed below, as well as the Board Member Code of Conduct.
The appointment, and if necessary, the dismissal of the Chief Executive.

Approving Termination or Severance Payments that are more than £50,000 above contract
levels.

Annual consideration of its own diversity and how it reflects the diversity of Wandle’s people
and customers.

The approval and review of the Association’s Standing Orders including the framework of
delegation to staff.

The approval of the corporate and long-term financial plans and any revisions thereto.
The monitoring of performance against the financial plans.

The approval of the Association’s Development Programme including any grant bids and
the commitment of association funds as summarised in the long-term financial plan.

The approval of development appraisal assumptions and hurdles.

The approval of any property investment contract over £56m, and any other contract above
£3m, unless otherwise stipulated in the delegated authorities matrix.

The approval of any insurance provider re-tendering.

The instigation of material and significant legal proceedings against any person or body
where the potential cost of proceedings to the association is likely to exceed £500K.
The approval of the annual budget and approval of the annual accounts.

Keep abreast of regulatory requirements, standards and any changes and ensure that the
association has the capacity to be compliant.

Monitoring compliance with regulatory requirements including, at least annually, reviewing
compliance with the Regulatory Standards and Code of Governance
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e The receipt and consideration of an annual report on internal controls, consideration of and
response to the annual management letter of the external auditors.

e Approval of Risk Management Strategy and approval of the strategic risk register, at least
annually

o The approval of the Association’s annual Treasury Strategy and any revisions thereto; the
approval of all long-term financial instruments.

e The approval of the authorised signatories for the Association.
e The approval of the Association’s rent policy and annual rent review.

e Changes to the schedule of matters reserved for the Board’s decision.
e Approval of the annual pay award/increase for all staff

Management and Delegation

The Board may delegate powers under written terms of reference to committees, panels, working
groups, and/or executive staff. This should take into account the matters reserved for the Board
above.

Policies requiring Board approval.

Wandle has a policy register which clearly outlines the approval levels for each policy. The policies
that the Board must approve are listed in Appendix 4.

Audit and Risk Committee

Governance Framework and Purpose

The Audit and Risk Committee is a committee of the Board appointed to ensure that Wandle has in
place and operates appropriate controls to safeguard its assets, ensure financial viability and
manage risks.

The Audit and Risk Committee has an unfettered right of access to all information within the
organisation. It expects the active co-operation of any of the organisation’s employees so as to be
able to carry out its responsibilities. The Committee may obtain independent legal or other
professional advice and secure the attendance of others with relevant experience and expertise,
within a pre-set budgetary limit set by the Board, to assist in fulfilling its responsibilities.

In the case of a dispute, the Board’s decision must override that of a committee.

Composition and Membership

The Committee will comprise a minimum of three non-executive members who must all be Wandle
Board members. The Chair of the Board or an executive officer may not be a member of the Audit
and Risk Committee.

The Committee shall be appointed by, and report to, the Board.

The Board should satisfy itself that at least two members of the committee have recent and
relevant financial, accounting or audit experience.

The Chair

The Committee Chair must be a member of the Board and will be appointed annually by the Board.
In the absence of the appointed Chair, the remaining members present shall elect one of
themselves to chair the meeting.

The Chair of the Audit and Risk Committee will meet as necessary with the external and internal
auditors. The auditors will have direct access to the Chair of the Audit and Risk Committee to
ensure the independence of the audit functions. Any member of a board, committee or an
employee with serious concerns has the right of access to the Chair of the Audit and Risk
Committee.
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Quorum

The quorum will be three committee members.

Meetings and Decision Making
The Audit and Risk Committee will meet at least four times a year.

The Audit and Risk Committee shall meet on its own when required. Senior staff and others may
attend all or part of meetings at the invitation of the Committee.

At least annually the Committee shall meet in a closed session with the external and internal
auditors.

Meetings will be based on full agendas and associated documents, usually circulated to members
one week in advance.

Decisions will usually be taken by consensus. If a vote is required resolutions will be passed by the
majority by a show of hands. In the event of a tie the Chair shall have a second and casting vote.

Decisions and the main reasons for them will be recorded in the meeting minutes, and these
minutes will be presented to the subsequent meeting for approval.

A Resolution circulated to and signed/approved by 75% of the members of the Committee shall be
deemed as approved by the Committee. Urgent Decisions may also be taken in accordance with
the Urgency Procedure as set out in the Standing Orders.

Terms of Reference
The functions of the Audit and Risk Committee include, but are not limited to:
Financial control and reporting
e To review the annual statutory accounts for all group entities, recommending their approval
to the relevant board. To include:

o Approving changes to accounting policies.

o ensuring that financial reports comply with all statutory accounting and
regulatory requirements.

o Reviewing any significant accounting or audit adjustments
o Reviewing the clarity and completeness of disclosures

e To review the most recent summary of the management accounts and treasury
dashboard.

Audit

e To ensure that there is adequate co-ordination between the internal and external auditor.

External Audit
e Torecommend to the Board(s) the appointment, or removal of the external auditor.
Including overseeing the process for procuring the service.
e To review the reasons for any resignation by the external auditor
o To approve the fees and terms of engagement of the external auditor.
e Prior to the audit commencing, to agree the scope with the external auditor.

e To review external audit reports and management letters and approve and monitor any
actions proposed by management.

e To review and monitor the external auditor’s independence and objectivity and annually
appraise the effectiveness and value for money of the external audit service.
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To approve and monitor a policy on the engagement of the external auditor to supply non-
audit services.

At least annually meet with the external auditor without officer’s present to discuss any
issues arising from the audit or other investigations.

Internal Audit

To recommend to the Board the appointment, or removal of the internal auditor. Including
overseeing the process for procuring the service.

To approve the fees and terms of engagement of the internal auditor

To approve and monitor the internal audit annual plan including any changes made during
the year.

To review all internal audit reports, including management responses and monitor progress
on completing agreed actions.

To review the annual report from the internal auditor.
To periodically review and appraise the effectiveness of the internal audit function.

Internal control and risk management

To regularly review the effectiveness of the systems of internal control and risk
management and provide assurance to the Board by:

o At least annually, undertaking a comprehensive review of the organisation’s
corporate risk register

o Twice yearly review the Assurance Framework and require action on areas of low
assurance where appropriate.

o Annually receive a report on and review, the associations compliance with Data
Protection Regulations.

o Reviewing updates to the corporate risk register on a quarterly basis and conducting
periodic deep dives on key risks.

o Ensuring and monitoring that risk management and internal controls are embedded
throughout the organisation.

o Reviewing the annual statement on internal controls, making recommendations to
the Board, and ensuring that any identified weaknesses are addressed.

o Annually reviewing the Risk Management Strategy and recommending any changes
to the Board

o As required, commissioning special investigations or external assurance reports into
matters of concern relating to internal controls.

o Monitoring reports of fraudulent activity and investigations into allegations.
Regularly reviewing the corporate Fraud and Anti-money Laundering policies and
recommending any changes to the Board.

o Receiving reports under the whistle-blowing policy and monitoring the response to
any such reports. Regularly reviewing the Whistle-blowing policy and
recommending any changes to the Board.

o Overseeing any special investigations into fraud or whistle-blowing allegations

o Ensuring that the organisation has an appropriate, and regularly tested, business
continuity plan.

o Annually reviewing and recommending to the Board any changes to the Standing
Orders
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Whistleblowing and Fraud

The committee take a leading role in investigating incidents of whistleblowing and fraud. Any
whistleblowing event or fraud must be reported to the Chair of Audit and Risk who will instruct on
or organise relevant investigations in line with agreed policy. The committee will receive reports on
the findings and outcomes of any such investigations.

Reporting and Review

The Board will obtain assurance on the Committee’s work via minutes which will be made available
to all meetings of the Board. The Chair of the Audit and Risk Committee will ensure that key issues
are promptly brought to the attention of the Board and has the right to speak on matters of concern
at any Board meeting.

The Chair of the Committee shall present a summary of each Audit and Risk Committee meeting to
the subsequent Board meeting. At least once each year the Chair of the Committee will ensure that
the Committee reviews its performance, including an assessment of:

e The extent to which the Committee has fulfilled its delegated responsibilities.

o Whether the Committee has the appropriate mix of skills and experience

o Whether the Committee interacts effectively with the Board and the Executive Team

¢ Training and development needs of Committee members to assist them in better
performing their responsibility.

The outcome of the review will be presented to the Committee and the Board.

At least once every year from the date of this revision the Committee will review its Terms of
Reference and make recommendations to the Board of any changes the Committee considers
appropriate. The Committee shall not be precluded by the above provision from recommending
changes to its Terms of Reference to the Board at any time that it considers a change to be
necessary or appropriate.

People Committee
Governance Framework and Purpose

The People Committee is a committee of the Board responsible for reviewing and making
decisions on matters concerning human resources (HR), including staff, and temporary employees.
The Committee considers employment issues relating to the organisation, including significant staff
structure and role changes, and staff terms and conditions, including remuneration.

The committee has a role in reviewing high level human resources statistics and the impact of
significant HR trends, changes and events on the operational effectiveness and performance of the
association. It also takes the lead on and reviews data relating to Equality, Diversity, and Inclusion.

The committee works with the Board Chair on the recruitment of the Chief Executive and members
of the Wandle Executive Team.

The committee is authorised by the Board to investigate any activity within its Terms of Reference
and obtain outside legal or independent professional advice, within agreed budget constraints.
Such advisors may attend committee meetings as necessary.

The Committee has the right of access to all information and people necessary to meet its
responsibilities.

In the case of a dispute, the Board’s decision must override that of a committee.

Composition and Membership

The Committee will comprise a minimum of three non-executive members and must include at
least one Wandle board member. Executive officers may not be members of the Committee.
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At least one member of the committee shall also be a member of the Customer Experience
Committee.

The Committee shall be appointed by, and report to, the Board.

The Chair

The Committee Chair must be a member of the Board and will be appointed annually by the Board.
In the absence of the appointed committee chair, the remaining members present shall elect one of
themselves to chair the meeting.

The Chair of the Board may not be the Chair of the People Committee.

Quorum

The quorum will be three committee members.

Meetings and Decision Making
The Committee will meet at least twice per year.

Meetings will be based on full agendas and associated documents, usually circulated to members
one week in advance. Late papers and agenda items must be agreed by the Chair.

Decisions will usually be taken by consensus. Where a consensus is not achieved the Chair will
call a vote and a decision reached by way of a show of hands. In the event of a tie the Chair shall
have a second and casting vote.

Decisions and the main reasons for them will be recorded in the meeting minutes, and these
minutes will be presented to the subsequent meeting for approval.

A Resolution circulated to and signed/approved by 75% of the members of the Committee shall be
deemed as approved by the Committee. Urgent Decisions may also be taken in accordance with
the Urgency Procedure as set out in the Standing Orders.

Terms of Reference

The functions of the People Committee include, but are not limited to:

The Committee has responsibility for oversight of the following issues, and for making
recommendations to the board on these matters:

Committee Responsibilities

¢ Reviewing and approving HR Policies relating to staff and Board Member pay.

e Reviewing high level statistics relating to People, HR, and EDI, and referring up to the
Board as necessary.

¢ Reviewing and overseeing the progress of Wandle’s Data and Digital Strategy and inform
the Board of any material risk to the business.

e Ensuring that the organisation has in place, and regularly reviews, remuneration policies for
both paid staff and for non-executives that support good recruitment and retention while
providing value for money.

e Approving Termination or Severance Payments that are more than £10,000 above contract
levels (but no more than £50,000 over contract levels). Board will approve any severance
payments greater than £50,000 over contract levels.

¢ Examining proposals for major alterations to terms and conditions of service which will
substantially affect the staff employed by the Association (e.g. changes to pension
arrangements) and advising the Board.
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¢ In collaboration with the Board Chair, overseeing and participating in arrangements for the
recruitment (or dismissal) of the Chief Executive and making recommendations to the
Board.

¢ Reviewing any proposals for changes to the salary, benefits, or terms of service of the
Chief Executive and making recommendations to the Board.

¢ Reviewing any proposals for exceptions to the approved pay strategy or changes to the pay
award process and recommending these to the Board.

o Establishing the selection criteria and setting the terms of reference for any consultants
who advise the Committee.

o Overseeing arrangements for ensuring that all staff and board/committee members make
regular declarations of interest and that any potential conflicts of interest are managed
effectively.

e Review People related Strategic Risks at least annually

e Supporting the Board in establishing a positive culture
o Overseeing the introduction of Competence and Conduct Standard requirements for
appropriate colleagues

Reporting and Review

The Board will obtain assurance on the Committee’s work via minutes which will be made available
to all meetings of the Board. The Committee shall make whatever recommendations to the Board
as it deems appropriate on any area within its remit where action or improvement is needed.

The Chair of the Committee shall present a summary of each People Committee meeting to the
subsequent board meeting.

At least once each year the Chair of the Committee will ensure that the Committee reviews its
performance, including an assessment of:

e The extent to which the Committee has fulfilled its delegated responsibilities.

o Whether the Committee has the appropriate mix of skills and experience

o Whether the Committee interacts effectively with the Board and the Executive Team

e Training and development needs of Committee members to assist them in better
performing their responsibility.
The outcome of the review will be presented to the Committee and the Board.

At least once every year from the date of this revision the Committee will review its Terms of
Reference and make recommendations to the Board of any changes the Committee considers
appropriate. The Committee shall not be precluded by the above provision from recommending
changes to its Terms of Reference to the Board at any time that it considers a change to be
necessary or appropriate.

Treasury Committee
Governance Framework and Purpose

The Treasury Committee is a committee of the Wandle Board (‘Board’) appointed to oversee the
development of Wandle’'s Treasury Strategy and Policy. The Committee will have delegated
responsibility and authority to deliver the Annual Treasury Strategy and approve recommendations
by the Executive Team pursuant to this Strategy.

The committee will also review the Long-Term Financial Plan (‘LTFP’) and associated stress and
scenario tests and mitigations, reporting these to the Board for review and approval.

Composition and Membership
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The Committee shall comprise a minimum of three non-executive members and the Executive
Director of Finance. The Committee must include at least one Wandle Board member.

The Committee shall be appointed by, and report to, the Board.
The Board should satisfy itself that at least two non-executive members of the Committee have
recent and relevant financial experience.

The Executive Director of Finance; Assistant Finance Director with responsibility for the Treasury
function; and Treasury Advisors will normally be in attendance at meetings. Other individuals may
be invited to attend for all or part of any meeting as and when appropriate.

The Chair

The Committee Chair shall be appointed by the Board.

In the absence of the Chair, the remaining members present may elect one of themselves to chair a
meeting.

Quorum

The quorum shall be three Committee members.

Meetings and Decision Making

The Treasury Committee will meet at least two times each year. The committee shall review
Treasury Policies, the Long Term and Annual Treasury Strategies, the Long-Term Financial Plan
and associated stress and scenario testing. The Committee will also meet to approve
recommendations from the Executive Team pursuant to the delivery of the Board-approved Annual
Treasury Strategy.

Notice of each meeting of the Treasury Committee (confirming the venue, date and time, and an
agenda of business to be discussed) shall be sent to each member, and any other invitees ahead of
the meeting.

Decisions will usually be taken by consensus. Where a consensus is not achieved the Chair will
call a vote and a decision reached by way of a show of hands. In the event of a tie the Chair shall
refer the matter to the Board for further consideration.

A resolution circulated to and signed or approved by all members of the Committee shall be deemed
as approved by the Treasury Committee.

Meetings shall be conducted, and decisions made in person, or virtually via an audio or visual call.
Terms of Reference
The functions of the Treasury Committee include, but are not limited to:

The Treasury Committee is responsible for advising the Board on Treasury Management Policy and
Strategy and delivering the Board-approved Annual Treasury Strategy under delegated authority
from the Board.

The Committee is also responsible for reviewing the LTFP (Long Term Financial Plan) and
associated stress and scenario tests.

The committee responsibilities are as follows.
a) Review Wandle’s current funding arrangements.
a) Review and recommend a Long-Term Treasury Strategy to the Board.
b) Review the work carried out by Wandle’s Treasury Advisors on the Long-Term Treasury
Strategy.
c) Review Wandle’s Treasury Management Policy in light of the Long-Term Treasury Strategy

and recommend changes to Board.
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d) Recommend to the Board the appropriate levels for Wandle’s financial golden rules and
triggers.

e) Consider any other matter specifically referred to the Treasury Committee by the Board or
the Audit and Risk Committee.

f) Review and recommend an Annual Treasury Strategy to the Board.

g) Review Treasury related strategic risks, at least annually

Once the Annual Treasury Strategy has been approved by the Board, the Treasury Committee will
have delegated responsibility and authority to deliver this Strategy and approve recommendations

by the Executive Team pursuant to this Strategy.
The Committee will:

Approve the approach to negotiations with each of Wandle’s lenders and approve any proposals
to/from lenders.

h) Acting on behalf of the Board, approve (without limitation) loan agreements, variation and
side letters, security documents, fee letters, officer’s certificates, security trust documents,
hedging documentation, private placement documentation and other similar documentation
and delegate authority to sign those documents to certain individuals.

In the event that the objectives of the Board-approved Annual Treasury Strategy prove not to be
achievable, the Treasury Committee will direct the Executive Team to develop a new Annual
Treasury Strategy. The Committee will then review this Strategy, and subject to any amendments

by the Committee, recommend these to the Board.
Long Term Financial Plan and Stress Testing

The Treasury Committee will Review Wandle’s LTFP and associated stress and scenario testing,
meeting the requirements from the Regulator, and in accordance with any guidance from the Board.

A summary of the current regulatory and best practice guidance is shown in Appendix A.

Reporting and Review
The Board will obtain assurance on the Treasury Committee’s work via minutes which will be made

available to the Board.

The Chair of the Committee shall report on the proceedings of the Treasury Committee meeting to

the next appropriate meeting of the Board.

The Chair of the Treasury Committee will ensure that key issues are promptly brought to the attention
of the Board and has the right to speak on matters of concern at any Board meeting.

Customer Experience Committee

Governance Framework and Purpose

The Customer Experience Committee is a committee of the Board, and its main purpose exists to
challenge, scrutinise, and review services from a customer focused perspective.
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The committee role is to take responsibility for the monitoring and implementation of customer
focused strategic objectives and delivery of the Wandle Service Offer to its customers. The
committee has primary responsibility for ensuring the effective delivery of Wandle’s services to
residents. This includes Repairs of all types, Disrepair, Building Safety, Lettings and Allocations,
Resident involvement, Neighborhood Management, and Complaints. It will also oversee Wandle’s
compliance with the customer related aspects of the Regulator's Consumer Standards.

The Committee is appointed by and reports to the Wandle Board. It is authorised to undertake any
activity within its Terms of Reference and obtain outside legal or independent professional advice,
within agreed budget constraints. Such advisors may attend committee meetings, as necessary.

The Committee has the right of access to all information and people necessary to meet its
responsibilities.

In the case of a dispute, the Board’s decision will override that of a committee.

Composition and Membership

The Committee will comprise a minimum of three non-executive resident members and must
include at least one Wandle Board member. The total membership of the committee shall not
exceed 12 persons. These resident roles will be recruited through open advertisement.

Executive Officers may attend and support meetings but may not be members of the Committee.
The Committee membership shall be appointed by, and report to, the Board.

The Chair

The Committee Chair must be a member of the Board and will be appointed annually by the Board.
In the absence of the Committee Chair the remaining committee members present shall elect one

of their number to chair the meeting.

Quorum
The quorum will be three committee members.

Meetings and Decision Making
The Committee will meet at least four times per year. Additional meetings may be convened at the
discretion of the Committee Chair, as necessary.

Meetings will be based on agendas agreed by the Chair, and associated documents, usually
circulated to members one week in advance of any meeting.

Decisions will usually be made by consensus. Where agreement appears to be split decisions will
be made by a show of hands which will be recorded. In the event of a tie the Chair shall have a
second and casting vote.

Decisions and the main reasons for them will be recorded in the meeting minutes, and these
minutes will be presented to the subsequent meeting for approval.

Out of Meeting Decisions
A Resolution circulated to and approved by 75% of the members of the Committee shall be
deemed as approved by the Committee. Urgent Decisions may also be taken in accordance with

the Urgency Procedure as set out in the Wandle Standing Orders.

Delegations
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The Committee may delegate powers in writing to any committee(s) or officer(s) or employees(s) to
act on its behalf in accordance with any written instructions given by the Committee.

Terms of Reference

The Committee has the authority to review services and provide performance oversight for the
Board relating to any aspect of customer services.

Contracts

The Committee has authority to:

Approve all external routine day to day repairs and maintenance contracts and oversee contract
delivery against agreed performance metrics, taking into account feedback from residents. Initiate
any contract requirements that will subsequently be implemented by the Executive Team.

Recommend the appointment of consultants with a likely cost of more than £50K.

Where these relate to specialist maintenance services and technical input, these contracts will be
approved by AIC. Specific matters such as term of contract and type of contract required will also
be matters for AIC.

Customer Change and Improvement Panel

The Committee shall receive and consider reports and recommendations from the Customer
Change and Improvement Panel and any other recognised residents’ group and take appropriate
action in accordance with its terms of reference.

Risk Management
The committee shall keep updated and regularly review the Customer Experience related Strategic
Risks, ensuring adequate mitigation of risks where required.

Audit
The Committee shall review all internal audit reports covering customer service.

Working Groups

The Committee has authority to appoint a working (Task & Finish) group to investigate or explore a
specific issue and to report back to the Committee with recommendations. The Committee will
notify the Customer Change and Improvement Panel of the creation of such a working group.

Reporting and Review
The Board will obtain assurance on the Committee’s work via minutes which will be made available
to all meetings of the Board.

The Committee shall make whatever recommendations to the Board as it deems appropriate on
any area within its remit where action or improvement is needed.

The Chair of the Committee shall present a verbal summary of each Resident Experience
Committee meeting to the subsequent board meeting.

At least once each year the Chair of the Committee will ensure that the Committee reviews its
performance, including an assessment of:

e The extent to which the Committee has fulfilled its delegated responsibilities.
o Whether the Committee has the appropriate mix of skills and experience
o Whether the Committee interacts effectively with the Board and the Executive Team

e Training and development needs of Committee members to assist them in better
performing their responsibility.
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The outcome of the review will be presented to both the Committee and the Board.

Review of Terms of Reference

At least once every year from the date of this revision the Committee will review its Terms of
Reference and make recommendations to the Board of any changes the Committee considers
appropriate. The Committee shall not be precluded by the above provision from recommending
changes to its Terms of Reference to the Board at any time that it considers a change to be
necessary or appropriate.

Customer Change and Improvement Panel

Purpose

Change and Improvement Panel (CCAIP) is an independent advisory body established by Wandle
to strengthen resident influence, improve service delivery, and ensure accountability. The panel
provides a structured platform for tenants and leaseholders to scrutinise performance, shape
services, and contribute to continuous improvement.

The CAIP is a key mechanism for meeting the requirements of the Tenant Involvement and
Empowerment Standard, and the Consumer Standard, ensuring that residents have meaningful
opportunities to influence decisions and hold Wandle to account.

Aims and Objectives

The panel will:
Represent the views and interests of Wandle residents.
Scrutinise and monitor service performance and standards.
Provide feedback on policies, procedures, and service delivery.
Influence strategic decisions and service improvement initiatives.
Promote transparency, trust, and accountability.
Strengthen the link between resident involvement and Wandle’s Board.

Scope of Work

The panel will:
Review performance reports (e.g., repairs, complaints, tenancy management).
Participate in consultations on policy and service changes.
Contribute to strategic planning and community development projects.
Engage in service reviews and scrutiny activities.
Act as a sounding board for new initiatives and resident communications.

Membership

Membership of the panel is not limited by numbers, but Wandle will endeavour to have an ongoing
membership of 12 people, or more as required. Membership will consist of tenants and
leaseholders to reflect the composition of tenures across Wandle stock, reflecting the diversity of
Wandle’s communities.

Membership is open to all residents, subject to eligibility criteria:
Must be a current tenant, leaseholder, or named household member (one per
household).
Must not be subject to tenancy enforcement action.
Must not be in arrears without an agreed repayment plan.
Must be willing to undertake training to support effective participation.
Members will be appointed through a transparent recruitment process.
Terms of office will be up to four years, with the option for reappointment.
The Chair and Vice-Chair may serve for a maximum of four years.
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Roles and Responsibilities

Panel Members
Attend and actively participate in meetings and activities.
Represent the wider resident community with integrity and respect.
Maintain confidentiality and adhere to the panel’s code of conduct.
Provide constructive feedback and challenge where appropriate.

Wandle
Provide administrative, logistical, and training support.

Share relevant information and performance data in a timely manner. Act on panel
recommendations and provide feedback on outcomes.

Ensure alignment with governance and regulatory standards.

Meetlngs
The panel will meet quarterly, with additional sessions as required.
Meetings may be held in person, online, or in a hybrid format.
A quorum of 50% of members is required for decisions to be valid.
A Chair and Vice-Chair will be elected by panel members.
Members must review meeting materials in advance and send apologies if unable to attend.
Members missing three consecutive meetings without valid reason may be deemed to
have resigned.

Reporting and Accountability
The panel will report to the Customer Experience Committee and, where appropriate,
directly to the Board.
Key findings and recommendations will be shared with the Customer Experience
Committee and, where possible, presented by panel members.
An annual report will summarise the panel’s activities, impact, and contributions.
Meeting minutes and service review reports will be shared with the Customer Excellence
Panel.

Support and Resources
The panel will receive administrative support and a dedicated budget managed by the
Head of Customer Experience
A structured training programme will be provided, based on a skills gap analysis.
Reasonable out-of-pocket expenses will be reimbursed.
Joint activities with Board members (e.g., walkabouts, training) will be arranged where
feasible to foster collaboration.

Review of Terms
These Terms of Reference will be reviewed annually to ensure they remain relevant, effective,
and aligned with regulatory and organisational priorities.

Asset Investment Committee
Governance Framework and Purpose

The Asset Investment Committee is a committee of the Board responsible for overseeing delivery
of Wandle’s development programme and asset management strategy, including building safety.
This includes procuring, developing, and disposing of land and property.

The Committee is appointed by and reports to the Wandle Board. The Committee is authorised to
undertake any activity within its Terms of Reference and obtain outside legal or independent
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professional advice, within agreed budget constraints. Such advisors may attend committee
meetings as necessary.

The Committee has the right of access to all information and people necessary to meet its
responsibilities.

In the case of a dispute, the Board’s decision must override that of a committee.

Composition and Membership

The Committee will comprise a minimum of three non-executive members and must include at
least one Wandle Board member. Executive Officers may not be members of the Committee.

The Committee shall be appointed by, and report to, the Board.

The Chair

The Committee Chair must be a member of the Board and will be appointed annually by the Board.
In the absence of the Committee Chair the remaining committee members present shall elect one
of their number to chair the meeting.

Quorum

The quorum will be three committee members.

Meetings and Decision Making

The Committee will meet at least four times per year. Additional meetings may be convened at the
discretion of the Committee Chair.

Meetings will be based on full agendas and associated documents, usually circulated to members
one week in advance.

Decisions will usually be taken by the majority by a show of hands. In the event of a tie the Chair
shall have a second and casting vote.

Decisions and the main reasons for them will be recorded in the meeting minutes, and these
minutes will be presented to the subsequent meeting for approval.

A Resolution circulated to and signed/approved by 75% of the members of the Committee shall be
deemed as approved by the Committee. Urgent Decisions may also be taken in accordance with
the Urgency Procedure as set out in the Standing Orders.

The Committee may delegate powers in writing to any committee(s) or officer(s) or employees(s) to
act on its behalf in accordance with any written instructions given by the Committee.

Terms of Reference

The functions of the Asset and Investment Committee include, but are not limited to:

Approve schemes with total scheme costs between £10m and £20m. They also have responsibility
for approving any scheme containing private sale units even where total scheme costs are below
£10m. Only shareholding members may approve new development schemes falling within these
cost parameters. The Committee will also consider whether a scheme under consideration (within
that financial limit) should be referred on to Board for risk or reputational reasons. The Committee
can only approve schemes that meet any economic criteria set by the Board. The Committee
cannot approve any scheme which falls within the matters reserved to the Board. The committee
with take the lead on all aspects of building safety.

The Committee has oversight for the following areas:

e Ensuring that the strategic direction of Wandle’s New Homes Strategy is followed, and
goals are met.

e To consider all programme bids in accordance with Wandle’s long-term financial plans
including grant and non-grant funded programmes and to recommend these to the Board.

26



To approve development schemes within its delegated authority and in compliance with the
New Homes Strategy and recommend to the Board for approval those schemes that are
above its delegated authority.

Scrutiny, assurance, and monitoring of Wandle’s development programme.

To approve all property related investment contract (planned maintenance and servicing)
above £3m and up to £5m, unless otherwise stipulated in the delegated authorities matrix.
Ensuring that the strategic direction of Wandle’s Asset Management Strategy is followed,
and goals are met.

Approving and monitoring the delivery of the annual Asset Investment Programme.

To approve an annual disposals plan.

Scrutiny, assurance and monitoring of Wandle’s services and contracts relating to the
property portfolio.

To approve property transactions relating to tenanted stock (for example for stock
rationalisation)

The safety of all buildings contained within Wandle’s property portfolio.

Strategic risks relating to development, assets and investment

The Committee will receive reports that enable it to monitor Wandle’s development and
investment/ divestment activities as follows:

To review Wandle’s New Homes Strategy prior to its consideration by the Board

To consider new business development opportunities that fall outside the New Homes
Strategy, and to make recommendations to the Board on whether they should proceed.
To review key financial assumptions that are used in scheme financial appraisals, and to
make recommendations to the Board on financial criteria for investment in new ventures in
line with the Board’s risk appetite.

To determine key performance indicators and approve policies relating to Wandle’s
development, asset management and property repairs activity.

To monitor and oversee sales performance for open market and shared ownership
developments.

To receive annual reports on the performance of Wandle’s development and property
services partners, contractors, and consultants

To receive outturn reports which include post-completion satisfaction surveys.

To ensure that effective systems are in place for the management and control of Wandle’s
development activities.

To ensure that Wandle has relevant Building Health and Safety policies and systems in
place and receive regular reports to ensure that they are operating effectively, and buildings
are safe.

The Committee has authority to appoint a working group to investigate a specific issue and to
report back to the Committee with recommendations. The Committee will notify the Board of the
creation of such a working group.

Reporting and Review

The Board will obtain assurance on the Committee’s work via minutes which will be made available
to all meetings of the Board. The Committee shall make whatever recommendations to the Board
as it deems appropriate on any area within its remit where action or improvement is needed.

The Chair of the Committee shall present a summary of each Asset Investment Committee
meeting to the subsequent board meeting.

At least once each year the Chair of the Committee will ensure that the Committee reviews its
performance, including an assessment of:

The extent to which the Committee has fulfilled its delegated responsibilities.
Whether the Committee has the appropriate mix of skills and experience
Whether the Committee interacts effectively with the Board and the Executive Team
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e Training and development needs of Committee members to assist them in better
performing their responsibility.

The outcome of the review will be presented to Committee and the Board.

At least once every year from the date of this revision the Committee will review its Terms of
Reference and make recommendations to the Board of any changes the Committee considers
appropriate. The Committee shall not be precluded by the above provision from recommending
changes to its Terms of Reference to the Board at any time that it considers a change to be
necessary or appropriate.

Subsidiary Companies
Delta Homes Ltd

Governance Framework and Purpose

Delta Homes Limited’s principal activities are the provision of design and build services to its
parent Wandle Housing Association Limited or any other Group member.

The Wandle Company Secretary shall act as Secretary to the Board of Delta Homes.

Composition and Membership

The Board shall consist of 3 members, or a greater number as determined by the Wandle Board in
accordance with the Articles of Association of Delta Homes.

The Directors of the Board shall be appointed (and may be removed or replaced) by a resolution of
Wandle (as sole Shareholding Member).
The Chair

Wandle shall appoint a director as Chair to the Board on such terms as it (the Parent) shall see fit.
In the absence of the Chair, the remaining members present shall elect one of themselves to chair
the meeting.

Quorum

The quorum shall be 2 directors.

Meetings and Decision Making
The Board shall meet at least once every year. Additional meetings may be convened as required.

Meetings will be based on full agendas and associated documents, usually circulated to members
one week in advance.

Decisions will usually be taken by the majority by a show of hands. In the event of a tie the Chair
shall have a second and casting vote.

Decisions and the main reasons for them will be recorded in the meeting minutes, and these
minutes will be presented to the subsequent meeting for approval.

A Resolution circulated to and signed/approved by all members of the Committee shall be deemed
as approved by the Board. Urgent Decisions may also be taken in accordance with the Urgency
Procedure as set out in the Standing Orders.

Terms of Reference

The Board will:

¢ In accordance with the Framework Development Agreement and where instructed by
Wandle or another Group member, enter into contracts on their behalf which relate to
development or construction of land.
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e Ensure that it acts in accordance with Wandle’s values and objectives.

e Approve its budget and business plan and monitor performance against these.

¢ Define, monitor, and manage the company’s risks.

¢ Review accounts and forecasts and approve the annual financial statements.

e Ensure that the company is compliant with legal and regulatory requirements.

e Take action on any internal or external audit findings of relevance to the company.
o Approve a framework of delegation and a system of control.

e Make decisions on any conflicts of interest arising for any individual director.

Management and Delegation

The Board may delegate powers in writing to any committee, officer(s), or staff member(s) to act
on its behalf in accordance with any written instructions given by the Board.

The Executive Director, Property and Development is responsible for coordinating all work
delegated by the Board to staff and will ensure all requests from the Board are actioned and
reported back to the Board as agreed at each board meeting.

Reporting and Review

All proceedings must be minuted and copies of such minutes provided to the subsequent Wandle
Board meeting.

At least every year the Board will review its Terms of Reference and recommend any changes it
considers appropriate to the Wandle Board.

Ravensbourne Developments Ltd
Governance Framework and Purpose

Ravensbourne Development’s principal activities are property development and sale of open
market sale properties. They act as developer for Wandle Housing Association’s non-charitable
business activities.

The Wandle Company Secretary shall act as Secretary to the Board of Ravensbourne
Developments.

Composition and Membership

The Board shall consist of 3 members (including non-executive directors), or a greater number as
determined by the Wandle Board in accordance with the Articles of Association of Ravensbourne.

The directors of the Board shall be appointed (and may be removed or replaced) by a resolution of
Wandle (as sole Shareholding Member).
The Chair

Wandle shall appoint a director as Chair to the Board on such terms as it (the Parent) shall see fit.
In the absence of the Chair, the remaining members present shall elect one of themselves to chair
the meeting.

Quorum

The quorum shall be 2 directors, of which at least one must be a non-executive director.

Meetings and Decision Making
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The Board shall meet at least once every year. Additional meetings may be convened as required.

Meetings will be based on full agendas and associated documents, usually circulated to members
one week in advance.

Decisions will usually be taken by the majority by a show of hands. In the event of a tie the Chair
shall have a second and casting vote.

Decisions and the main reasons for them will be recorded in the meeting minutes, and these
minutes will be presented to the subsequent meeting for approval.

A Resolution circulated to and signed/approved by all members of the Committee shall be deemed
as approved by the Board. Urgent Decisions may also be taken in accordance with the Urgency
Procedure as set out in the Standing Orders.

Terms of Reference

The Board will:

e Approve entering into contracts relating to the acquisition, development and sale of land
and properties.

e Ensure that it acts in accordance with Wandle’s values and objectives.

e Approve its budget and business plan and monitor performance against these.

¢ Define, monitor, and manage the company’s risks.

e Review accounts and forecasts and approve the annual financial statements.

e Ensure that the company is compliant with legal and regulatory requirements.

e Take action on any internal or external audit findings of relevance to the company.
e Approve a framework of delegation and a system of control.

¢ Make decisions on any conflicts of interest arising for any individual director.

Management and Delegation
The Board may delegate powers in writing to any committee, officer(s), or staff member(s) to act
on its behalf in accordance with any written instructions given by the Board.

Reporting and Review

All proceedings must be minuted and copies of such minutes provided to the subsequent Wandle
Board meeting.

At least every year the Board will review its Terms of Reference and recommend any changes it
considers appropriate to the Wandle Board.

Shared Services for Housing (SSfH)

Governance Framework and Purpose

Shared Services for Housing Ltd (SSfH) is a separate legal entity, being a company limited by
guarantee, established to provide shared procurement services to its Members. While Wandle is
the A Member and Person with Significant Control. SSfH operates as an independent company
and is not an internal function of Wandle.

The Wandle A Director shall act as Secretary to the Board of SSfH.
Composition and Membership

The Board shall comprise two categories of members and shall consist of a minimum of one and a
maximum of seven directors, in accordance with the Articles of Association of SSfH.
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The A Member can appoint up to four A Directors, remove from office any person appointed and
appoint another person in their place.

If there are three or fewer B Members, each B Member may from time to time appoint one B
Director, remove from office any person appointed and appoint another person in their place.

If at any time there are more than three B Members, the B Members together may appoint up to
three Directors, remove from office any person so appointed and appoint another person in their
place. In the absence of an agreement of process by which they shall appoint or remove a
Director, each B Director shall be appointed or removed by a simple majority vote of the B
Members.

The Chair
The Chair shall always be an A Director as appointed by the A Member.

Quorum

The quorum is any two Directors of which at least one is an A Director, unless there is only one
Member of the Company in which case the quorum is one A Director.

Meetings and Decision Making
The Board shall meet at least twice every year. Additional meetings may be convened as required.

Meetings will be based on full agendas and associated documents, with at least five business
days’ notice given in advance.

Decisions will usually be taken by the majority by a show of hands. In the event of a tie the Chair
shall have a second and casting vote.

Decisions and the main reasons for them will be recorded in the meeting minutes, and these
minutes will be presented to the subsequent meeting for approval.

A decision of the Directors may take the form of a written resolution signed by or agreed to in
writing by a majority of the Directors at the time of the resolution which includes at least one A
Director and one B Director voting in favour of it. Any written resolution proposed must be
circulated to all Directors at the same time.

Management and Delegation

Wandle’s Executive Director of Finance is authorised to exercise routine A Member rights in
relation to SSfH, provided such actions are consistent with decisions and principles previously
approved by the Wandle Board.

The following matters relating to SSfH are reserved to the Board of Wandle and may not be
approved under delegated authority:

— Any proposal to wind up or dissolve SSfH;
— Any material change to the scope or nature of shared procurement services;
— Any matter that may materially impact Wandle’s financial, legal, or reputational position.

Reporting and Review

All proceedings must be minuted and copies of such minutes provided to the subsequent SSfH
Board meeting.

At least every year SSfH will review its Terms of Reference and recommend any changes it
considers appropriate to the SSfH Board.

The Board of Wandle shall receive regular assurance regarding the governance, financial
performance, procurement compliance, and risk management arrangements of SSfH. Any material
concern shall be escalated promptly for Board consideration.
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Delegated Authorities

Overview
This section covers delegations to officers in relation to financial and contractual commitments.
There are generally three stages to consider:

o Approval — this will usually be a board, committee, or executive team approval.

¢ Authorisation — this will be a sign off by a delegated person, usually based on the
recommendation of another employee. The authorising officer will confirm that the
transaction or contract is in line with the approval, that they have checked the details and
they are authorising signature or payment.

e Signature — this is signing of legal documents or electronic or cheque payments.
Signatories will only sign documents or payments where evidence of the appropriate
approval and authorisation is provided. The signatory must be a different person from the
authoriser. Some documents and payments require two signatories.

On some occasions, these stages may be condensed into two, for example where a transaction
does not require a board, committee, or executive team approval, and is therefore approved and
authorised by the same officer.

Generally payment commitments will be authorised by the budget holder following the process set
out in the financial regulations below and in accordance with the financial limits set out in appendix
1. Exceptions to this are set out in appendix 2 together with further details of authorisation
requirements for different types of transaction.

Minor changes to these Delegated Authorities to reflect changes in job titles, restructures or other
operational reasons may be agreed by the Chief Executive.

Principles of substitution

In the absence of the ‘authorising’ employee detailed within these delegated authorities, authority
will automatically pass to their line manager. In the case of vacant posts or long-term absence, the
relevant executive director may agree in writing that authority passes to an employee of the same
or lower level for a period not exceeding 3 months. Any executive director may substitute for any
other executive director.

In the absence of the Chief Executive, authority will pass to any two executive directors.

Financial Regulations

Financial Delegations

Each employee who needs to commit expenditure has been allocated a level which sets out the
maximum expenditure they can authorise. This may also include authorising entering into a
contract relating to the expenditure. The limits should be read in accordance with the Standing
Orders to ensure that the correct Board, Committee or Executive Team approvals have been
obtained. It is the responsibility of the authorising employee to check that all approvals are in place
prior to authorising expenditure. The Delegated Authorities set out who is authorised to sign
contracts on behalf of Wandle Companies.

Level Expenditure Limit
1 £10,000
2 £20,000
3 £75,000
4 £300,000
5 £1,000,000
6 CEO or Executive Team £3m
7 AIC (limited to £5m), or Board £3m +
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A full list of the job titles in each level is set out in Appendix 1. For the avoidance of doubt these
expenditure limits also apply to any interims in any of these positions, or at these levels, set out
above and in appendix 1.

Exceptions to Delegated Authority Limits

The above financial limits do not apply to payments and commitments relating to land purchases,
build and works contracts, loan payments and payroll payments. There are also separate
delegations in relation to works orders in the repairs and maintenance teams. Authorities for these
are set out in detail in Appendix 2.

Committing Expenditure

Purchase Order Approval

An approved Purchase Order (PO) must be in place before goods are ordered or a service is
commissioned. The approver must check there are adequate resources in the appropriate budget
to cover the expenditure. (Approvals within the P2P system are actioned in line with Standing
Order approval limits). If an order is above an officer’s approval level, they must arrange for the PO
to be approved by an officer with the correct authority level.

Payment of Invoices
When invoices are received the finance team will ensure:

¢ The invoice has a valid and clearly displayed purchase order number.
e The invoice is arithmetically correct.

e The PO has sufficient funds remaining for the invoice to be paid.
o The invoice is registered and processed and routed to the budget holder.

The budget holder will then check all the document’s attached to the order and approve the
invoice.

Once the budget holder has approved the invoice it will automatically post to SUN (Finance
system) and be released for payment when it falls due.

Exceptions for POs (Purchase Order) and Ad hoc Payments

P2P will generally be used for all expenditure. There are limited exceptions where the use of a
purchase order system is not possible or practical, for example payroll, treasury capital repayments
and interest, tenant refunds and compensation, land acquisition and development payments and
where it is not possible to get an invoice from the supplier. E.g. Council Tax, Regulation Fees,
Utilities and other non-optional or routinely expected payments. These will usually be paid on an
ad-hoc basis by electronic payments, cheque, or credit card. The following process will be
followed for any such payments:

¢ Completion of finance payment request forms or credit card expense form with backing
evidence

e Forms must be correctly coded and approved by the relevant budget holder, or other
authorised officer Finance will carry out standard checks before processing for payment or
to reconcile balances (for credit card payments).

¢ Adhoc supplier payments for Development payments can be raised a maximum of three
times.

In addition, although P2P is used for utility bill expenditure, purchase orders are not generated. On
receipt of a utility bill, the finance officer checks the property status and enters the details and
coding directly on to P2P. This is then sent to the budget holder for approval prior to payment
being made.
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New Supplier Set-up

New suppliers may only be added to the system with the approval of the Assistant Director
Corporate Finance and the Director of Procurement at SSfH. Finance checks include credit
checks; Companies House; VAT registration and directors. They also require bank details to be
provided on original company headed document and relevant insurance documentation, all of
which should be obtained from the supplier.

Anyone wishing to set-up a new supplier will be required to provide a populated and signed New
Supplier Form as well as a signed Approval to Let form. In many cases where a full procurement
exercise has occurred, a signed Approval to Procure form will also be needed to highlight relevant
budget approval prior to the procurement exercise taking place. Templates for these forms are on
the intranet site.

Electronic Payments (e.g. BACS, Faster Payment, CHAPS) and Cheque

Signatories

Subject to arrangements for Inter Account Transfers and Intra Bank Transfers set out in Appendix
2, the following rules are applicable to all banks at which Wandle holds accounts._This includes
third party payment arrangements (for example Plentific).

All cheque payments under £1000 and all electronic payments / payment runs that total under
£100,000 may be signed by one signatory from the list below. All payments above these limits
must be signed by one ‘A’ and one ‘B’ signatory or two ‘A’ signatories, noting that the Assistant
Director Financial Services and Executive Director Finance may not sign together.

Where a signatory has authorised a payment, and that signatory also signs a cheque, or signs an
electronic payment / payment run which includes his/her authorised payment, a different signatory
must also sign the cheque, or sign the electronic payment / payment run.

‘A’ Signatories ‘B’ Signatories

Chief Executive Assistant Director Financial Services

Executive Director, Finance Head of Governance and
Compliance

Executive Director, Property and Development Assistant Director of Customer
Support

Executive Director, Corporate Services Head of Digital, IT and Data
Services

Executive Director, Customer Services and Head of People

Operational Services

Assistant Director of Corporate
Finance

Head of Property

Head of Development

Head of Asset Management

Before signing an electronic payment / payment run, or cheque, signatories will spot check:
o The payment run paperwork has been correctly signed off by the finance team.
The payee’s name agrees with the invoice.
That the correct amount appears on the Electronic Payment schedule or cheque
The account number and sort code match the invoice.
For ad-hoc payments, that the finance payment form has been correctly completed and
signed off.

Loan Operations Mandate Signatories

The Loan Operations Mandate is the internal authorisation for duly approved signatories to give the
instructions / notifications to our lenders and swap counterparties in relation to the operation of the
agreements.
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The following officers are authorised to sign documentation relating to our external loan and swap
facilities, two of whom must sign (joint signing):

Chief Executive

Executive Director - Finance

Executive Director - Development and Property

Executive Director - Corporate Services

Executive Director - Customer Services and Operational Services
Assistant Director Corporate Finance

Assistant Director Financial Services

New bank accounts with new or existing relationship banks
Applications to open new bank accounts with new or existing relationship banks must be approved
and authorised by Executive Director, Finance and one other A or B signatory.

Delegation to Officers

New Homes
New Homes projects are assessed and approved at each of the following approval gateways:

Commit to Invest (CTI)

Commit to Acquire (CTA)

Commit to Detailed Design (CDD)
Commit to Construct (CTC)

These gateway approvals take place at IAP, Executive, AIC, or Board depending on the total
scheme costs — this is set out in the terms of reference and in Appendix 2. In addition, all schemes
are reviewed post completion by way of a project outturn report. These reports are considered by
the appropriate body in accordance with total scheme costs as above.

Cost at Risk

On development projects it will usually be necessary to commit to meeting certain costs before it is
known that a project will proceed, these are known as potentially abortive costs. At the Commit to
Invest gateway, |IAP will approve a budget to progress the scheme to the Commit to Acquire
gateway. However, it may be necessary to incur some costs in advance of this in order to assess
an opportunity. The levels of authority for this are set out in Appendix 2. When approving costs at
risk, the cumulative cost at risk commitment (across the programme) should be considered and
any approvals must be within the overall budget.

Use of Delta Homes Limited for development schemes.

Delta Homes is a subsidiary company of Wandle and will generally be appointed to provide design
and build services on all development schemes. Wandle and Ravensbourne (Wandle’s private sale
subsidiary) have entered into a framework development agreement with Delta to provide these
services. This allows Delta to be appointed to work on projects on a ‘call off’ basis.

Wandle, Ravensbourne, and Delta are all separate legal entities and any transactions between
them must be on arms’ length commercial terms. Therefore, all approvals, appointments and
payments must be clearly documented, and the following procedure used:

e The approvals for the scheme must state that Delta will be appointed. If the scheme
involves private sale units, a Ravensbourne board approval will also be required.

o The Project Brief must be completed and signed by Wandle and Delta prior to entering into
contracts for the scheme. If the scheme contains private sale units, this must also be
signed by Ravensbourne.

e Delta must then enter into contracts with all third parties.

Invoices must be issued by Delta and payments made to them. This also applies to monies
owed by Wandle or Ravensbourne to Delta.
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¢ Once the full scheme details and costs have been established the Project schedule must
be completed and executed by Wandle and Delta. If the scheme contains private sale
units, this must also be executed by Ravensbourne.

e The build contract for the scheme will be entered into by Delta — this cannot be done prior
to the project schedule being executed.

o If there are variations to the scheme which change the details in the project schedule and
new schedule needs to be completed and executed.

Asset Management

Property Disposals

The Asset Management Strategy will set out the principles surrounding property disposals, and
these are supported by a Disposals Policy. Both of these documents and any disposals
programme, including the “Build More Homes” programme are approved by AIC and the Board. All
Disposals Plans will be monitored by AIC.

Authorisation to dispose of properties within the disposals plan is delegated to the Head of Asset
Management ; Assistant Director of Customer Support and Assistant Director, Corporate Finance,
acting together. Decisions must be documented on an authorisation to dispose form and made on
the basis of an options appraisal and market valuation. This form must be reviewed prior to
auction to ensure valuation assumptions remain correct.

One off out of plan disposals valued at below £2m may be agreed by the Executive. Authorisation
for disposals above £2m is outlined in Appendix 2.

Authorisation levels to agree sales below market valuation are set out in Appendix 2.
Acceptance of Utilities Tenders

The Asset Management Team are responsible for the re-procurement of utilities contracts for
communal areas (electricity, gas, water). Wandle utilise an energy broker to carry out the tender
and advise Wandle on the market rates. Due to the way the energy sector operates, prices are
refreshed daily, so any price tendered needs to be locked in the same day. The Executive of
Property and Development has delegated authority to accept a rate prior to the ‘approval to let’
form being completed. While the Head of Asset Management may accept any rate up to £300k.
This approach will be done as soon as possible after the tender price is accepted.

Heat Tariffs

As a heat network operator, Wandle is responsible for setting heat network tariffs, based on gas
supply rates and standing charges for network operational efficiency and associated running costs.
These are reviewed on at least an annual basis. The Head of Asset Management and Executive
Director of Property and Development (as a second signatory) have delegated authority to approve
these rates.

Execution of Legal Documents

This sets out the process for authorising and signing legal documents on behalf of Wandle and its
subsidiary companies. All contracts must be procured in line with the Procurement Procedure
Rules.

The relevant officer must complete a signing request form which must then be authorised in line
with the Delegated Authorities set out in appendix 2. The person who signs the authorisation form
is not permitted to sign the legal document. The form should be accompanied by appropriate
supporting information, such as minutes, and (where applicable) a valuation.

Execution of Deeds

Any legal document that is required to be executed as a Deed must be authorised through the
affixation of the company seal and signed by two authorised signatories, at least one of whom
must be an Executive team member or the company secretary.
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Execution of Contracts

Contracts or legal documents valued below £500,000, can be signed by any one authorised
signatory, and witnessed by a Wandle employee, or Board member, who is present at the time of
signing. A seal is not required. Any contracts or legal documents valued above £500,000 will follow
a similar execution process to that of a Deed.

Electronic Signing

Contracts or legal documents that are not required to be executed as a Deed with a value below
£500,000, can also be signed electronically using DocuSign or manuscript signatures. When
DocuSign or manuscript signatures are used two authorised signatories should sign electronically.

Wandle’s authorised document Signatories are:
e Any Board member
Chief Executive
Any member of the Executive Team
The Company Secretary
Members of the Senior Management Team

For the avoidance of doubt, interims in any of the positions or part of any of the Teams above will
be considered authorised document signatories. For contracts or deeds that need to be executed
on behalf of our subsidiaries, these can only be authorised by the relevant members of each
subsidiary Board and the Company Secretary.

Power of Attorney

The Board has the power to delegate the signing and sealing process to a suitably experienced
firm of solicitors by passing a resolution granting the partners of the chosen firm Power of Attorney
to execute deeds or contract on behalf of Wandle Housing Association Ltd. The Boards of the
association’s subsidiaries have the same powers.
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Appendix 1: Financial Authority Levels

Delegation levels are for expenditure that is in line with Wandle’s agreed Budget. Expenditure
above or outside of agreed budget levels must be agreed by the appropriate governance body
(Executive, committee, or Board, depending on the level) and supported by a clear business case.

Please note, according to Procurement Act 2023, all limits are inclusive of VAT.

Level Limit Roles

1 £10,000 Assistant Project Manager (New Homes)
Assistant Quantity Surveyor / Quantity Surveyor
Sales and Marketing Officer

Income Team Leader

Repairs Services Manager

Repairs Team Manager

Portfolio Officer

Legal Caseworker

Customer Empowerment Lead

HR Advisor

Health and Safety Advisor

Innovation and Transformation Manager
2 £20,000 Project Manager

Income Manager

Customer Experience Manager
Community Safety Team Leader

Senior Compliance Officer

Facilities Management Lead

Contract and Project Surveyors

Senior HR Advisor

IT Programme Manager

Neighbourhood Team Leader

Building Safety Surveyor

Damp and Mould Surveyor

Senior Quantity Surveyor

3 £75,000 Senior Asset and Sales Portfolio Manager
M&E Manager

Planned Investment Manager
Neighbourhood Manager

Housing Services & Quality Manager
Estate Services Manager

Maintenance Manager

Development Manager

Home Ownership Manager

Health, Safety and Facilities Manager
Asset and Data Lead

Energy & Sustainability Lead

PR, Communications, and Innovation Manager
Building Safety Delivery Manager
Senior IT & Cybersecurity Manager
Legal Services Manager

Damp and Mould Manager

Land and New Business Manager
Building Safety Delivery Manager
Commercial Manager

Service Development Manager

4 £300,000 Assistant Finance Director — Financial Services
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Head of People

Head of Digital, IT and Data Services
Head of Asset Management

Head of Property

Head of Development

Head of Repairs

Assistant Director of Customer Support
Head of Governance and Compliance
Assistant Director — Corporate Finance

£1,000,000 | Executive Director, Finance

Executive Director, Property and Development

Executive Director, Corporate Services

Executive Director, Customer Services and Operational Services
£1,000,000 | Chief Executive or the Deputy/Acting Chief Executive if the CEO
to is on leave
£3,000,000 | Executive Team (by decision)
Over £3m AIC (limited to £5m), Board
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wandle

Appendix 2: Delegated Authorities Matrix

Transaction Type

Approval level

Indicates where the
transaction needs a board,
committee, or executive
team approval

Recommendation
Who can recommend
the contract or payment
is authorised

Authorisation
Who can authorise the contract to be
signed and/or payment be made

Contract
Signatory(ies)
Who can sign the
contract or legal
document

Payment Signatories
Who can sign the
cheque or electronic
payment

Notes
Additional information to note

Loan Facilities:

Loan mandate signatories are
listed on page 33

Corporate Finance

Board

Loan agreement Board Assistant Director Executive Director Finance As authorised by the
Corporate Finance Board
Legal Charge/Mortgage Board Assistant Director Executive Director Finance As authorised by the Legal charges.

Drawdown notice - new facility

Treasury Analyst or
Corporate Finance
Manager

Assistant Director Corporate Finance

See Loan
Operations Mandate

Drawdown notice - revolving facility

Treasury Analyst or
Corporate Finance
Manager

Assistant Director Corporate Finance

See Loan
Operations Mandate

Rollover instructions

Treasury Analyst or
Corporate Finance
Manager

Assistant Director Corporate Finance

See Loan
Operations Mandate

Compliance certificates

Treasury Analyst or Corporate
Finance Manager or Property
Securitisation Insurance Officer or
Assistant Director Corporate Finance

See Loan
Operations Mandate

Some loan agreements require 2
mandate signatories.

Capital repayments

Early repayment or pre-
payment of non-revolving
facilities: Board

Treasury Analyst or
Corporate Finance
Manager

Assistant Director Corporate Finance
and

£1-5m: Executive Director Finance
Above £5m: Chief Executive

In accordance with
paying bank’s mandate

Interest payments

Treasury Analyst or
Corporate Finance
Manager

Assistant Director Corporate Finance
and

£250k-£1m: Executive Director
Finance

Above £1m: Chief Executive

In accordance with
paying bank’s mandate

Some interest payments are made
by direct debit, these are still
checked and signed off as set out
prior to payment date.

Treasury Management:

Intra Bank Transfers (between
Wandle accounts at the same bank)

Finance Officer

Assistant Director Corporate Finance

Once transfer is
authorised it will be
actioned by Treasury
Analyst or Corporate
Finance Manager or
Property Securitisation
Insurance Officer

Inter Account Transfers - including
placing cash on deposit (between
Wandle accounts at different banks)

Treasury Analyst or
Corporate Finance
Manager or Property
Securitisation Insurance
Officer

Assistant Director Corporate Finance
and

Above £5m: Executive Director
Finance

In accordance with
paying bank’s mandate

Cash on deposit may only be
placed with approved
counterparties under Treasury
Policy. £10m limit for any one
counterparty.

Authoriser must check that
instructions to bank include correct
account details for money to be
returned.




Transaction Type

Approval level

Indicates where the
transaction needs a board,
committee, or executive
team approval

Recommendation
Who can recommend
the contract or payment
is authorised

Authorisation
Who can authorise the contract to be
signed and/or payment be made

Contract
Signatory(ies)
Who can sign the
contract or legal
document

Payment Signatories
Who can sign the
cheque or electronic
payment

Notes
Additional information to note

Rolling over cash on deposit

Treasury Analyst or
Corporate Finance
Manager or Property
Securitisation Insurance
Officer

Treasury Analyst or Corporate
Finance Manager

See Loan
Operations Mandate

Payroll and Pensions:

Monthly payroll

Senior HR Advisor
(Systems and
Operations)

and

Payroll Accountant

Up to £1m: Executive Team member

Payroll bureau

Monthly pensions payments

Payroll Accountant

Up to £250k: Assistant Director
Financial Services

In accordance with
paying bank’s mandate

Monthly HMRC payments

Payroll Accountant

Up to £250k: Assistant Director
Financial Services

In accordance with
paying bank’s mandate

Land and Property Disposals

Land disposals

AIC up to £10m

Senior Asset & Sales

Head of Development

Authorised doc

Supported by market valuation -

Board above £10m Optimisation Manager Head of Asset Management signatories Executed by Deed
Void Property Disposals Disposal’s policy: Board Senior Asset & Sales Authorised doc Must be supported by valuation
Annual plan and disposals | Optimisation Manager Head of Development signatories and signed disposal approval form

outside plan: AIC
Disposals more than 10%
below market value: IAP

Head of Asset Management

Auction contracts
can be signed by
SM Manager

SM Manager can agree sales price
up to 5% below valuation at auction
ED Property and Development can
agree sales price up to 10% below
valuation at auction. Further
guidance is on page 35.

First tranche Shared Ownership sale

Sales and Marketing
Officer

Head of Development
Senior Asset & Sales Optimisation
Manager

Authorised doc
signatories

Staircasing Sales and Marketing Senior Asset & Sales Optimisation Authorised doc
Officer Manager signatories

Resales Sales and Marketing Senior Asset & Sales Optimisation Authorised doc
Officer Manager signatories

Cancellation of Charge (repayment
of equity loans)

Sales and Marketing
Officer

Senior Asset & Sales Optimisation
Manager

Authorised doc
signatories

Lease extension or Deed of
Surrender and Regrant

Leasehold Officer

Leasehold Manager

Authorised doc
signatories

Please note, all Lease Extension/
Deed of Surrender and Regrant
must be accompanied with a
valuation report 6 months in date.
Any valuation report outside the
period and cannot be amended
must be authorised by the Senior
Management Team or EMT.

Commercial letting

Senior Asset & Sales
Optimisation Manager

Head of Development
Head of Asset Management

Authorised doc
signatories
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Transaction Type

Approval level
Indicates where the

transaction needs a board,
committee, or executive

Recommendation
Who can recommend
the contract or payment
is authorised

Authorisation
Who can authorise the contract to be
signed and/or payment be made

Contract
Signatory(ies)
Who can sign the
contract or legal

Payment Signatories
Who can sign the
cheque or electronic
payment

Notes
Additional information to note

team approval document
Equity Loan Redemptions New schemes: Board Senior Asset & Sales Head of Development Authorised doc
Optimisation Manager signatories
Re-mortgage Leasehold Officer Leasehold Manager Authorised doc
signatories

Market sales

Pricing Strategy: IAP

Sales below 90% market

value: Ravensbourne
Board

Senior Asset & Sales
Optimisation Manager

Head of Development

Below £500K, 1
authorised doc
signatory and 1
witness.

Above £500K, 2
authorised
document
signatories in the
presence of the
company seal

Right to Buy/ Right to Sales

Homeownership
Services Manager

Assistant Director of Customer
Support

Below £500K, 1
authorised doc
signatory and 1
witness.

Above £500K, 2
authorised
document
signatories in the
presence of the
company seal

New Homes:

Land and Property acquisition

Commit to Acquire
gateway.
TSC up to £1m: IAP

TSC up to £10m: Executive

TSC £10-20m: AIC

TSC above £20m: Board

Land Manager or
Development Manager

Up to £10m: Head of Development
Up to £25m: Executive Director,
Development & Property

Above £25m: Chief Executive

2 authorised
document
signatories

In accordance with
bank mandate - see
page 33

TSC = Total scheme costs

Schemes involving open market
sale must also have Ravensbourne
Board approval and cannot be
approved by IAP.

Please note, that these
requirements will also apply to
ancillary agreements for the
purchasing of land or property.

Project brief (Delta Schemes)

Commit to invest or commit
to detailed design gateway

TSC up to £250k: IAP

TSC £250K - £500k: EMT
TSC £500k to £1m: AIC

TSC > £1m: Board

Project Manager

Delta: Development
Manager

Wandle/
Ravensbourne:
Land Manager or
Head of
Development

See p34 for details of schemes
involving Delta.

Schemes involving open market
sale must also have Ravensbourne
Board approval and cannot be
approved by IAP.

Project schedule (Delta schemes)

Commit to Construct

gateway: TSC up to £1m

IAP

TSC up to £10m: Executive

TSC £10-20m: AIC

TSC above £20m: Board

Development Manager

Head of Development

2 authorised
document
signatories

For each party - schedule is
executed as a deed. See page 34
for further details.
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Transaction Type

Approval level

Indicates where the
transaction needs a board,
committee, or executive

Recommendation
Who can recommend
the contract or payment
is authorised

Authorisation
Who can authorise the contract to be
signed and/or payment be made

Contract
Signatory(ies)
Who can sign the
contract or legal

Payment Signatories
Who can sign the
cheque or electronic
payment

Notes
Additional information to note

team approval document

Build contract Commit to Construct Development Manager 2 authorised In accordance with For schemes involving Delta must
gateway: Up to £10m: Head of Development document bank mandate - see include Project Schedule for
TSC up to £1m IAP Up to £25m: Executive Director, signatories page 33 signing and sealing - see pages 34

TSC up to £10m: Executive
TSC £10-20m: AIC
TSC above £20m: Board

Development & Property
Above £25m: Chief Executive

and 36 for further details

Schemes involving open market
sale must also have Ravensbourne
Board approval and cannot be
approved by IAP.

Please note, that these
requirements will also apply to
ancillary agreements relating to the
development or build contracts.

Consultant appointments

Any gateway: IAP up to
£250K
Above £250K Executive

Project Manager

Development Manager

In accordance with
'other contracts'
below

In accordance with
bank mandate - see
page 33

Nomination’s agreements

Project Manager

Housing Customer Service Manager

2 authorised

document
signatories
Collateral Warranties Commit to Construct Project Manager Development Manager 2 authorised Warranties should be obtained in
gateway: TSC up to £1m document the name of Delta (as employer)
IAP signatories and Wandle/Ravensbourne (as

TSC up to £10m: Executive
TSC £10-20m: AIC
TSC above £20m: Board

landowner/s)

S106 Planning Agreement

Any gateway: IAP up to
£250K
Above £250K Executive

Project Manager

Development Manager

2 authorised
document
signatories

Scheme variations

Changes to tenure:
Executive.

Changes resulting in
hurdles being breached:
Board

Development Manager

Head of Development

New project schedule must be
completed for schemes involving
Delta.

Cost at Risk
(potentially abortive costs)

Any Gateway

Up to £250K: IAP

£250K -£500K Executive:
£500K - £1m AIC

Above £1m: Board

Development Manager

Prior to Commit to Invest approval:
Up to £5k: Head of Development
£5-10k: Executive Director Property
and Development

In accordance with
bank mandate - see
page 33

Limits are on a scheme basis but
commitments must be within the
overall cost at risk budget.

Cost overruns

Up to 4% of TSC (max
£500k): Executive

Up to £1m: AIC

Above £1m or breach of
hurdles: Board

Development Manager

Within scheme contingency or where
board/com approval in place: Head
of Development

Up to 2% of TSC (max £250k):
Executive Director Property and
Development

In accordance with
bank mandate - see
page 33

Asset and Repairs:
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Transaction Type

Approval level

Indicates where the
transaction needs a board,
committee, or executive

Recommendation
Who can recommend
the contract or payment
is authorised

Authorisation
Who can authorise the contract to be
signed and/or payment be made

Contract
Signatory(ies)
Who can sign the
contract or legal

Payment Signatories
Who can sign the
cheque or electronic
payment

Notes
Additional information to note

team approval document
Build contracts for planned works Up to £300K: Relevant Property Services Up to £10m: Head of Asset 2 authorised In accordance with Contracts which are valued under
and repairs and maintenance Head of Service Manager or Management or Head of Property document bank mandate - see £100k and not being signed as a
contracts - over £100k £300K to £500K: Relevant | Maintenance Manager Up to £25m: Executive Director, signatories page 33 deed are authorised and signed in

Executive Director

£500k - £3m: Executive
Above £3m up to £56m: AIC
Over £5m: Board

or DLO Manager or
Building Safety &
Compliance Lead

Development & Property
Above £25m: Chief Executive

accordance with 'other contracts'
below

Raise Repair

Any member of staff.

Up to £250: Customer Services
Advisor or Scheduler or Asset
Support Officer

£250-£1500: Repairs Services
Manager or Trainee Surveyor or or
Estate Services Officer

£1500-£5k: Repairs Service
Manager Senior Surveyor or
Property Services Manager or
Neighbourhood Standards Manager
or Maintenance Manager or Housing
Customer Service Manager
Planned Investment Manager

M&E Manager

Variation to Job

Operative or Contract
Surveyor or Scheduler
or Estate Services
Officer

Up to £250: Operative

£250-£1500 (incl. original amount):
Repairs Services Manager or
Trainee Surveyor or Building
Services Officer or Neighbourhood
Standards Supervisor/Assistant
£1500-£5k (inc original amount):
DLO Manager or Senior Surveyor or
Property Services Manager or Major
Repairs Manager. Planned
Investment Manager

M&E Manager

Leasehold:

Change of name

Leasehold Officer

Leasehold Manager

Lease forfeiture

Leasehold Manager

Assistant Director of Customer
Support

Leaseholder improvements or
alterations

Leasehold Officer

Maintenance Manager

2 authorised
signatories in the
presence of the
company seal or
POA

Licence to Assign

Leasehold Officer / New
Homes Team — Officer
Level

Homeownership Services Manager /
Senior Asset & Sales Optimisation
Manager

2 authorised
signatories in the
presence of the
company seal or
POA

Leasehold Disposal Improvements

Senior Asset & Sales
Optimisation Manager

Head of Asset Management
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Transaction Type

Approval level
Indicates where the

transaction needs a board,

committee, or executive
team approval

Recommendation
Who can recommend
the contract or payment
is authorised

Authorisation
Who can authorise the contract to be
signed and/or payment be made

Contract
Signatory(ies)
Who can sign the
contract or legal
document

Payment Signatories
Who can sign the
cheque or electronic
payment

Notes
Additional information to note

Deed of Variation

Senior Asset & Sales
Optimisation Manager
or Homeownership
Services Manager

Assistant Director of Customer
Support or Head of Asset

2 authorised
signatories in the
presence of the
company seal or
POA

Section 20 notices

Home Ownership
Officer and
Maintenance Manager

Leasehold Manager

Home Ownership
Officer

Commercial Property and other:

Write-off of existing or former
commercial tenant rent arrears or
other debts.

Head of Development £500

EDPD £500 - £5,000
Executive Team Above
£5,000 - £50,000

Portfolio Officer

Senior Asset & Sales Optimisation
Manager

Any authorised
signatory

Approval of permissive authorities.
E.g. Wayleave Agreements

Any two from: CEO,
Executive Team, Head of
Asset Management and
Head of Development

SMT and above

Any authorised
signatory

Housing

Allocations/ tenancy agreement

Allocations and Lettings
Officer or Housing
Customer Service
Officer

Housing Customer Service Team
Leader

Housing Customer
Service Officer

Housing Customer Service Officer
can sign tenancy agreement for
social/affordable rent

Evictions - commencing action

Income Manager and
Assistant Director of
Customer Support

Executive Director, Customer
Services

Issuing Notices (Notice to Quit or
Notice of Seeking Possession)

Housing Customer
Service Officer or
Income Officer or Fraud
Officer or Compliance
Officer or Building
Services Officer

Housing Customer Service Team
Leader or Income Team Leader

Housing Customer
Service Officer or
Income Officer

Mutual exchange

Housing Customer
Service Officer

Housing Customer Service Team
Leader

Housing Customer
Service Officer
Deed of assignment
or Deed of
surrender:

2 authorised doc
signatories

All deeds must come through the
signing process

Annual rent changes

Annual rent policy: Board

Assistant Director
Financial Services and
Assistant Director of
Customer Support

Executive Director Finance and
Executive Director, Customer
Services

Finance Manager (Financial & Rent
Accounting) and Housing

Customer Service Manager will
prepare annual rent change file

Annual Service Charge Setting

Changes/updates to Policy

approved annually: Board

Service Charge Team

Executive Team

See Service Charge Policy for
details.
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Transaction Type

Approval level

Indicates where the
transaction needs a board,
committee, or executive
team approval

Recommendation
Who can recommend
the contract or payment
is authorised

Authorisation
Who can authorise the contract to be
signed and/or payment be made

Contract
Signatory(ies)
Who can sign the
contract or legal
document

Payment Signatories
Who can sign the
cheque or electronic
payment

Notes
Additional information to note

Write off current tenant arrears or
any other resident debt (individual
tenancies)

Below £500 Team
manager.

Below £1,500 above £500
Head of Service.

Above £1,500: Executive

Officer level across the
business.

Up to £500: Assistant Director of
Customer Support

£500-£1500: Executive Director of
Customer Services

£1,500 + The Executive

All current tenant write offs
approved at officer level will be
periodically reported to Board.

Write off former tenant arrears every
6 months.

Board

Income Officer

Up to £500: Assistant Director of
Customer Support
£500-£1500: Executive Director,
Customer Services

£1,500 + The Executive Team

A report to go to the Board every
six months requesting approval to
write off and giving commentary on
individual cases above £1,500.

Rent refunds

Income Officer

Up to £500: Income Manager
Over £500: Assistant Director of
Customer Support

In accordance with
bank mandate - see
page 33

Take property off rent roll (where
unavailable to let)

Assistant Director of
Customer Support and
Head of Asset
Management and
Assistant Director
Financial Services

Executive Director Finance

IT team takes property off rent roll
on Dynamics

Management agreement

Housing Customer Service Manager
or Property Services Manager

Assistant Director of
Customer Support
or Head of Asset

Housing Benefit SLA

Income Officer

Income Manager

In year service charge adjustments
for tenants who pay fixed service
charges (corrections only)

Finance Manager (Financial & Rent
Accounting)

In year adjustments to fixed service
charges should only be made
where we have confirmation that
the service is not being provided or

Service Charge Adjustments for
Tenants or Homeowners

Below £10K Leasehold
Manager or
Neighbourhood Manager.
Above £10K Executive.

Neighbourhood or
Leasehold Officer or
Team Leader.

Leasehold Manager or
Executive Team Member

When an error is made on our part
in calculating the charge.

Property Status Changes:

Removal of Property from Wandle
systems

Assistant Director of Customer
Support, Head of Asset
Management and Finance Manager
(Financial & Rent Accounting)

Where property has been disposed
of and Wandle retains no interest
IT will remove from system

Changes to property status on
Wandle systems

Housing Customer
Service Officer or Home
Ownership Officer or
Sales and Marketing
Manager

Assistant Director of Customer
Support or Head of Asset or Head of
Development

As a result of staircasing or change
of tenure
IT will remove from system
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Transaction Type

Approval level

Indicates where the
transaction needs a board,
committee, or executive
team approval

Recommendation
Who can recommend
the contract or payment
is authorised

Authorisation
Who can authorise the contract to be
signed and/or payment be made

Contract
Signatory(ies)
Who can sign the
contract or legal
document

Payment Signatories
Who can sign the
cheque or electronic
payment

Notes
Additional information to note

Data sharing agreements

Procuring officer

Data Protection Officer (Head of
Governance and Compliance)

SMT member

Copy to be sent to DPO (Head of
Governance and Compliance)

HR:

New post establishment

Executive Team

Appoint to established post

Line Manager

Recruitment
Business Partner

Contract of employment

Appoint at end of probation

Line Manager

Appoint temporary staff

Line Manager

Individual salary reviews

Line Manager

Executive Director

In accordance with pay policy

CE Salary Review

Board

Pay Award

Board

Changes to terms and conditions

People Committee

Settlement agreements

Up to £10k: Chief
Executive

Over £10k: People
Committee

Senior HR Advisor

Chief Executive

Executive Director

In accordance with
bank mandate - see
page 33

Other contracts not covered
above:

Levels are set out in Appendix 1

Above £500k or any deed Relevant officer Relevant SMT member (level 4) 2 authorised doc In accordance with In accordance with the execution of
signatories bank mandate - see legal documents — see page 35.
page 33
£50k-£500k Relevant officer Relevant SMT member (level 4) Executive Director In accordance with
(level 5 or 6) bank mandate - see
page 33
£10-£50k Relevant officer Relevant senior manager (level 3) SMT member (level | In accordance with
4) bank mandate - see
page 33
Under £10k Relevant officer Relevant manager (level 2) Senior manager In accordance with *Contract for services/letter of
(level 3) * bank mandate - see engagement under £10k may be
page 33 signed by authorising officer
A proposed increase in spend above Relevant Officer. Relevant SMT Member. Under £10K — In accordance with 1. A list of the activities / contracts
original contract value on any Senior Manager Bank Mandate — see not governed by PCRs/PA2023
contract governed by Public Contract See Note 4. See Note 4 (Level 3). page 33. and therefore, not covered by

Regulations 2015 (PCRs) or the
Procurement Act 2023 (PA2023).

See Notes 1, 2 & 3.

£10K - £50K. — SMT
Member (Level 4).

£50K - £100K. -
Exec Director (Level
5 or 6).

Above £100K. — 2
authorised doc
signatories.

See Notes 3 & 4.

these orders, is at Section 3 of the
Procurement Procedure Rules.

2. In accordance with
PCRs/PA2023, spend against
contract value must not exceed
original contract value; refer to the
Procurement Procedure Rules for
details on contract variations and
extensions.

3. Contracts increased in value,
above the original value, are to be
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Transaction Type

Approval level

Indicates where the
transaction needs a board,
committee, or executive
team approval

Recommendation
Who can recommend
the contract or payment
is authorised

Authorisation

Who can authorise the contract to be

signed and/or payment be made

Contract
Signatory(ies)
Who can sign the
contract or legal
document

Payment Signatories
Who can sign the
cheque or electronic
payment

Notes
Additional information to note

formally varied through a contract
addendum / side letter.

4. The financial levels for approval,
recommendation, authorisation,
and signature are based on the
total of original value plus the
amount of the variation.

Framework agreement (refer to
separate section within the
Procurement Procedure Rules on
Frameworks and Call-Off Contracts)

Relevant officer

Relevant officer, in line with
delegated authority (as per value of
the Framework agreement)

2 authorised
document
signatories

All staff are required to strictly follow
the Wandle Procurement Procedure
Rules. Please note, all expenditure
limits also includes the final cost
including VAT

Quotation and Tender Levels

£0- £30K

Relevant Officer for each contract
type.

Can proceed with a single
quotation based on a clear
specification.

If a call-off from a Framework, DPS
or Dynamic Market is being carried
out instead of a quotation, refer to
separate section within the
Procurement Procedure Rules on
Frameworks and Call-Off
Contracts.

£30K -£90K

Relevant Officer for each contract
type.

Requires seeking three written
quotations based on a clear
specification.

If a call-off from a Framework, DPS
or Dynamic Market is being carried
out instead of a quotation, refer to
separate section within the
Procurement Procedure Rules on
Frameworks and Call-Off
Contracts.

£90K and above

Formal tender process supervised
by the Wandle Procurement Team
working with relevant officers.

Must comply with the Wandle
procurement policy and procedures
paying regard to statutory
requirements and associated price
threshold limits.

If a call-off from a Framework, DPS
or Dynamic Market is being carried
out instead of a quotation, refer to
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Transaction Type

Approval level

Indicates where the
transaction needs a board,
committee, or executive
team approval

Recommendation
Who can recommend
the contract or payment
is authorised

Authorisation
Who can authorise the contract to be
signed and/or payment be made

Contract
Signatory(ies)
Who can sign the
contract or legal
document

Payment Signatories
Who can sign the
cheque or electronic
payment

Notes
Additional information to note

separate section within the
Procurement Procedure Rules on
Frameworks and Call-Off
Contracts.

Approval of New Suppliers (All)

Executive Director Finance
Assistant Director Corporate Finance
Assistant Director Financial Services
Director of Procurement at SSfH
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Appendix 3: Staff Led Forums

Executive Team
Governance Framework and Purpose

The Executive Team will support the Chief Executive in taking any action that is considered necessary for the efficient and effective management of
Wandle within the strategies, policies and procedures approved by the Board.

The Executive Team will always operate within the financial regulations and delegated authority approved by the Board. Delegated authority must be
exercised with due regard to budget limitations.

The Executive Team is accountable to the Chief Executive, who is in turn accountable to the Board. Responsibility for fulfilment of these terms of
reference ultimately rests with the Chief Executive.

Composition and Membership

The Executive Team shall comprise of the Chief Executive and executive directors of the organisation.

Chair
The Chief Executive shall Chair the Executive Team meetings.

Meetings will normally be scheduled to ensure compatibility with the Chief Executive’s diary but in his/her absence the Executive Directors shall
nominate one of their number to Chair the meeting. Where it is known in advance that the Chief Executive will be absent for several meetings, he/she
will make interim arrangements regarding proceedings at the Executive Team.

Quorum

The quorum for Executive Team meetings will be 3 members. In emergencies or where a business-critical decision is needed, and where a normal
quorum is unachievable, 2 members may form a quorum for the consideration of the emergency item only.

Meetings and Decision Making
Meetings will usually be held fortnightly, or more often if required.
Papers will normally be circulated two working days before the meeting.

If a decision is required which exceeds the levels in the financial regulations attributed to Executive Team members, and /or which will change or
negate a decision previously made by the Board, then Board approval must be sought, either at a routine meeting or through the use of the Urgency
Procedure.

A Resolution circulated to and signed/approved by all members of the Executive Team shall be deemed as approved by the Executive Team.

Decisions will usually be taken by the majority by a show of hands. In the event of a tie the Chief Executive shall have a second and casting vote.

Terms of Reference

The Executive Team responsibilities include but are not limited to:
e Developing corporate strategy to be approved by the Board.
e Delivering the Board’s Corporate Strategy

e Maintaining and monitoring the New Homes Growth Strategy
¢ Maintaining and monitoring the Asset Management Strategy
e Developing business and financial plans designed to implement the agreed strategy.

e Ensuring the implementation of decisions made by the Board.
e Conducting the day-to-day management of the organisation

e Monitoring operational activity and performance including management accounts and financial indicators, and taking appropriate corrective
action where necessary

e Ensuring that there is a robust risk management framework to identify and manage risks to Wandle and advising the Board on the risk
implications of strategic and operational plans.

e To approve the periodic insurance renewal for the Group, subject to the standard procurement process being followed for any insurance
tender

e Establishing project or working groups and agreeing the terms of reference or remit for any such groups.

¢ Ensuring the effective governance of the organisation, and compliance with regulatory requirements

e Leading, planning, and engaging the workforce to achieve Wandle’s objectives, in accordance with Wandle’s vision and values.

¢ Ensuring that Wandle has the necessary financial and human resources to deliver the corporate objectives as agreed by the Board.
Promoting and representing Wandle in its relationship with the Regulator, local authorities, and other key stakeholders

Obtaining external legal or independent professional advice where necessary and within agreed budget constraints.
Approving Property Disposals within its delegated authority Appendix 2

Approving development schemes within its delegated authority Appendix 2

reviewing and approving policies.

Staff Management Teams and Forums

The Executive may create, and support staff led teams and forums to take delegated responsibility for the oversight and management of defined
business areas and tasks. Such teams and forums shall have a terms of reference, approved by the Executive.

Reporting and Review

The Executive Team shall make whatever recommendations to the Board and Committees as it deems appropriate on any area within its remit where
action or improvement is needed.

All decisions shall be minuted and shall be presented to the next Executive Team meeting.

At least once every year from the date of this revision the Executive Team will review its Terms of Reference and make recommendations to the
Board on any changes the Team considers appropriate.
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Senior Management Team
Composition and Membership

The Senior Management Team (SMT) shall comprise of Directors who are not part of the Executive Team, Assistant Directors and Heads of Service.
Other members of staff may attend meetings by invitation.

The SMT meeting quorum will be a minimum of 6 members of any level.

Meetings Schedule Arrangements and Quorum

The SMT will meet monthly, and the meeting dates will be published as part of the Wandle Governance meetings timetable.

Agendas will be produced using a standard SMT Agenda Template. The Governance Team will keep a SMT Meeting Forward Plan for standard
recurring items that will form part of meeting agendas. SMT may amend the forward plan by agreement.

Immediately after each meeting a draft Agenda for the next meeting will be circulated to SMT members. SMT members will be asked to submit
additional agenda items for the meeting within 5 working days.

The Governance Team will discuss the draft agenda with the Chair and agree a final agenda and if necessary, deferring items to a future meeting.
The final agenda with all subjects and subject owners will be published within 3 working days.

All SMT reports, subject papers and appendicles must be sent to the Governance Team 5 working days before the meeting. Meeting report papers
should aim to be short, capture the essence of a subject with the minimum number or words.

Papers should:

e Comprise of Departmental or Topic updates that indicate performance against agreed timescales and clear performance measures where
relevant.

o Clearly display performance and other metrics using a Dashboard Style of reporting showing change / trends over time and future milestones,
with supporting narrative for key updates.

e Include comparative examples or benchmarks that illustrate success.

e Be concise, and focus on areas of concern, underperformance, and possible solutions.

The Wandle PA’s and Governance Team will publish the meeting agenda and papers electronically on Convene at least 3 working days prior to the
meeting and advise all participants by E mail.

The meeting minutes will be taken by team administrators with the guidance of the Wandle PA’s. The minutes should be reviewed and agreed by the
meeting Chair. Minutes should usually be published to SMT members and the Executive within 10 working days of the meeting date.

Chair
The Chair will rotate between all SMT members. Each member will usually Chair two consecutive meetings. The Chair will prepare for each meeting
with the assistance of the Governance Team. The Chair will attend the subsequent Executive Team meeting and report on the meeting outcomes.

Record Keeping

SMT meetings will be minuted by the Wandle PA’s. The minutes will be reviewed and approved by the Chair and circulated to all members and the
Executive Team. The PA’s will also produce and circulate an action list detailing tasks to be completed, who by and when by. The Governance Team
will keep an electronic record of all minutes taken.

Senior Management Team Role

The overarching role of the Wandle Senior Management Team (SMT) is to monitor the performance in every area of Wandle activities. Focus on
areas of concern or underperformance, determine solutions, and ensure implementation of those solutions.

In addition the SMT will:

Ensure that important information is shared across the senior team.

Contribute to the Wandle Corporate Strategy and work to deliver the strategic objectives.

Review and implement sub strategies, policy, and procedures subject to the Executive requirements.
Recommend performance targets and objectives to the Wandle Executive

Support the Executive Team, implement its decisions, and ensure the good management of Wandle.
Monitor progress and performance of Wandle Projects

Monitor the implementation of audit and other agreed improvement recommendations.

Review significant operational risks and agree mitigation.

Ensure that cross cutting work streams are managed effectively and in a collegiate manner.

More specifically the SMT will consider reports on improvement and change projects not routinely monitored elsewhere. Thes will include but are not
limited to:

e Special Projects including major defects remediation works.

¢ Significant ongoing housing scheme issues that merit regular oversight.
¢ Information Technology project progress.

e Disrepair

¢ Human Resources project progress.

e Facilities Management project progress.

Quarterly SMT & Executive Team Meeting
SMT and the Executive will meet quarterly to:

e Discuss important topics.
¢ Reconcile competing needs and find solutions.
e Prioritise projects and work streams.
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o Reflect on progress and performance.
o Re-focus direction and objectives if required.

Investment Appraisal Panel

Governance Framework and Purpose

The Investment Appraisal Panel (IAP) is constituted as a working group accountable to the Executive, Asset Investment Committee (AIC) and the
Board. Its role is to scrutinise asset management and property development investment appraisals at relevant gateways and make decisions and
recommendations on development projects and associated asset sales programmes.

The Panel will consider development and sales risks that are a significant threat to the Wandle business, achievement of corporate objectives, and
fulfilment of statutory obligations.

Composition and Membership
Membership of the Panel will comprise the following roles:
e Executive Director, Finance

o Executive Director, Property & Development
e Executive Director, Customer Services

¢ Head of Asset Management

¢ Head of Development

¢ Assistant Director, Corporate Finance

e Assistant Director of Customer Support

Other Wandle Employees may be invited to attend and contribute to discussions but will not be members of the Panel.

Chair
The IAP will be chaired by the Executive Director Finance. In the absence of the Chair, the meeting will be chaired by another member of the panel as
determined by the Chair or by agreement of panel members.

Quorum
The quorum for the meeting will be 3 panel members, including at least one of the Executive Directors.

Meetings and Decision-making
IAP will be scheduled to meet monthly or as required by the Chair, depending on items requiring approval. Meetings will deal with Development and
Sales matters that fall within these terms of reference.

Papers should be distributed at least 3 days prior to the meeting. Responsibility for forward planning sits within the relevant Development, Sales, or
Asset Management team. Minuting and panel administration is carried out by the Executive support team.

Urgent written resolutions circulated and approved unanimously by at least three members of the panel shall be deemed as approved by the IAP.

Decisions will usually be taken by consensus. Exceptionally the Chair may decide that a show of hands is required, where a simple majority is required.
In the event of a tie the Chair shall have a second and casting vote.

Delegated Authority

IAP have authority to approve proposals or review and recommend proposals for Executive’s consideration, depending on the relevant gateway under
consideration, the total scheme costs for the project and the level of financial expenditure required to progress to the next gateway. The relevant
authority limits are outlined in the delegate authority matrix in Appendix 2.

At each gateway, where the financial expenditure commitment to progress the next gateway exceeds £250K, IAP will review proposals and recommend
approval for Executive Team consideration. IAP will also consider whether a scheme under consideration (within their financial delegation) should be
referred on to Executive team for risk or reputational reasons.

Terms of reference

Working within the approved New Homes Strategy and Asset Management Strategy the responsibilities of IAP include:

e To support, coordinate and expedite the development and approval of new development proposals, including joint ventures and asset management
investment proposals.
¢ In considering proposals, to evaluate whether:
o they are consistent with Wandle’s strategic plans.
o they have a sound financial basis.
o the relevant market has been researched and considered.
o consideration has been given to associated risks and whether such risks can be effectively managed.
o To approve the purchase of land or property within the delegated authority limit.
e To approve financial commitment to all new homes within the authority delegated to the Panel.

e To regularly review the appropriateness of development appraisal criteria and hurdles and recommend proposed revisions to Executive, AIC, and
Board for approval.

o Toregularly review scheme performance against the original business case at so that Wandle can learn from each process, monitor progress, and
incorporate lessons learnt in future proposals.
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o To take a strategic view as to the necessity to suspend or withdraw proposals which do not meet strategic objectives or agreed hurdle rates.
e |AP will have oversight of all risk management issues associated with all new development schemes.

e To help ensure consistency in the assessment of matters brought to the Panel, the assessment criteria in the Corporate Risk Policy will be followed.

Reporting and Review

The IAP will report to Executive Team on all matters within its responsibilities as part of update reports.
The IAP will make recommendations to the Executive Team on any decisions which exceed the authorities delegated to the Panel.
The Chair of the Panel will ensure that each meeting is minuted and that minutes are presented to the next meeting of the Group.

At least once every year from the date of this revision the IAP will review its Terms of Reference and make recommendations to the Board of any
changes it considers appropriate.
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Appendix 4: Policies to be approved by the Wandle Board

Policy Renewal Period (years)
Board Code of Conduct 3

Board Expenses 3

Board Recruitment,

Development & 3

Remuneration

Complaints 3

Rent 1

Treasury Management
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